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Town of Horizon City
Budget for Fiscal Year 2025-2026

This budget will raise more revenue from property taxes than last year's budget
by an amount of $341,552 which is a 4.20 percent increase from last year's
budget. The property tax revenue to be raised from new property added to the
tax roll this year is $227,200.

The record vote of each member of the Town Council voting on the budget is:

Guillermo Ortega:
Rocio Ortega:
Robert Avila:
Katherin Ames:
Matthew Gardea:
Ruben Mendoza :

Scott Quiroz:
Mayor Andres Renteria:

Aye
Aye
Aye
Aye
Aye
Aye
Absent
Present and not voting

The property tax rate for the preceding year: $0.559362

The property tax rates for the current fiscal year are:
Property tax rate: $0.535368
No New Revenue tax rate: $0.536205
No New Revenue maintenance and operations tax rate: $0.349268
Voter Approved tax rate: $0.535368
The debt rate: $0.173876

The total amount of municipal debt obligations: $46,740,000
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2026 OPERATING BUDGET

The 2026 Operating Budget rellects the City Council's goal to continue to provide for the consistent improvement of services to
the people of Horizon City. The budget rellects efflciency in providing for the health, safety, and well-bein9 of the City's citizens.
City operations crntinue lo reflect the necessary expenditures for a growing community while focusing on productivity, safety,
and cuslomer service.

There continues to be a need for additional employees to fill gaps in the expertise needed to serve a diverse population and
diverse needs. Five FTE (Full Time Equivalents) are an addition to the staffing level for FY2026. The FTES are a Project
Manager for the Planning deparlment, an Accountant ll for the Financial Services department and three Patrol Officers for the
Public Safety - Police department. Continuing to look to the future, if the City continues to grow, needs can be seen for
additional Police Officers, a Facilities/Fleet Manager and additional clerical support.

The budget includes an across the board 3.00% increase in salaries for all administrative employees. The Collective Bargaining
Agreement for FY2025lo FY2029 does not include an increase for employees covered by the agreement for FY2026 budget.
The City mntinues total funding all health benefits for its employees and continues its contribution to the Texas Municipal
Retiremenl System (TMRS). For FY2026 there is a change to the employer contribution or matching ratio which was approved
by Council in September 2025. The matching ratio increases from 'l .5:1 to2:1 at a rate of 6.66% effective January 2026. The
TMRS rate was determined based on acluarial studies.

lncluded in this document, although not part of the Operating Budget, are the anticipated Grant Funding, the Economic
Development Corporation's approved budget lor FY2026, the Tax lncrement Reinvestment Zone budget and the Capital
lmprovemenl Program through 2028.

The budget considers that the City will continue to sponsor the November event and some small clean up events. These costs
are captured in the Special Events Fund.

The City's Debt Service expenditures include principal and interest payments for the 2023 Certificates of Obligation, 20'lg
Certificates of Obligation, the 2014 Certificates of Obligation, and the 2005 Bond issue. Outstanding principal as of October 1,
2025, will be M5,750,000.

The Street Maintenance Fund expenditures include plans to resurface portions of several of the older streets, while the
Transportation Reinvestment Zone Fund expenditures are dedicated to repaying the City's portion of the costs for Eastlake
Phase 2 construction.

,1



Description

REvENUES AND ExPENDITURES BY FUND

2025
2024 Revised 2026 lncrease/
Actual Budget Budqet (Decreas6) Percentago

Revenues
General Fund
Debt Service Fund
Street Maintenance Fund
Transporlation Reinvestment Zone

Fund
Special Events Fund

Revenuss Total

Exponditures
General Fund
Oebt Service Fund
Street Maintenance Fund
Transportation Reinvestment Zone

Fund
Special Events Fund

Expenditures Total

Excess Revenue

748,867 906,564 1,022,019 1 15.455 12.7 yo

30 000

$ 9.863.377 $
2,963,410

701 ,428

11,069,950 $
3,005,129
1,329,318

11,960,754 $
3,005,s52
1,374,8'18

890,804
423

45,500
- o/o

3.4 o/o

8.O o/.

10 239 ?1 900 900 6.0
$ 14,287,321 $ 16,342,861 $ 17,393,143 $ 1,050,282 6.4 %

1

10,119,261
3,137,068

782,115

1 I ,069,950
3,005,129
'l,329,318

1 1 ,960,754
3,005,552
'1,374,818

't,022,019
30.000

890,804
4?3

45,500

115,455
(1,900)

8.0 %

3.4 0k

770,612
3,491

906,564
31,900

12.7 o/o

(6.0)%

$ 14,812,547 S '16,342,861 $ 17,393,143 $ 1,050,282 6.4 0/o

2

OpenarrNc Buoeer
E--=
!d

$ (525,226) S -$ -$ - -%



TOWN OF HORTZON C|TY
PROPERW VALUATION AND TAX RATES

Description 2025 2026 lncreasg Percent

Property Valuation

Proportv Tax Ratos
Maintenance & Operation
Debt Service
Total

Total Property Taxes

No New Revenue Rate

Voter Approved Rate

Proposed Rate over No New Revenue Rate

Proposed Rate over Voler Approved Rate

Averaqe Home

Low

$70.000

Hieh
$300,000

Tates receivod from new property:
All added property

Taxes on all added p.operty

1,582.478,555 1,722,802,869 140,324,314 8.87v.

0.363016
0.196346

0.361492
0.173876

(0.001s24) -0!2%
-11.440/o

0.559362
022470

(0.023994) 4.29%

8,851,784

0.557469

0.559362

9,223,335

0.536205

0.535368

371 ,552

'0.02126/.

{.023994

4.200/o

-3.810/o

4.29o/o

-0.160

0.00vo

$

$

s

$

$

$

1,678.09 $ 1,606.10 $ (71.99)

193,522 $

1,082.49 $

206,497 $

1,105.52 $

12,975

23.03

391.55 $ 374.76 $ (16.79)

42,438,033

227,200

3



Openlrrruo BUDGET

Description
2021

Actual
2025

Revised Budqet
2026

Budqet
lncrease/

(Decrease) Percentaqe

ReYenues
Properly Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees
Other lncome
lnterest lncome
Transfer lncome

Rev€nuss Tolal

Expendlturos
Administration
Public Service
Building Services
Streets
Public Safety
Municipal Courts
Parks
Planning
Code Entorcement
Storm Water
Financial Services
Public Safety Dispatch
Executive Officials
lnformation Technology
Capital Costs

Exponditures Total

Excess Expenditures

949 26 900

$ 8,162,911 $
3,430,315

556,s7'1
517.432
249,O24
921,033
259.086
190

9,063,705 $
3,576,780

602,900
1,062,980

245,120
1,599,476

165.000

9,541,833 $
3,649,2M

589,900
1,300,680

230,970
1,835,516

215.000
30 000

478J2A
72,4U

(13,000)
237.700
(14,1s0)
236,040

50.000
3 100

5.3 %
2.O Yo

12.zy/o
22.4 0/.

(5.8rl"
'14.8 0h

30.3 %
11.5 lo

$ 14,287,321 $ 16,342,861 17,393,143 $ 1,050,282 6.4 10

838,494
596,572
406,311
516,559

3,181,159
290,007
801.261
307.799
242,135

80.621
664.280

1 ,044,044
38,610

490,751
5,313,944

918,258
637 ,7 47
46'1,386
657 ,417

3,370,899
311,6't 1

556.472
392.832
276.428
48.502

791.908
1 ,209.270

51.979
628.212

6,029,940

903,202
637,784
467,061
764,698

3.A29,2A2
341.948
716.305
417.723
290.553

90.371
919.673

1 .324.446
124,878
731,350

5.833,829

(15,056)

5,675
107 .281
458,383

30,337
159.833
24,891
14,125
41,869

127,765
't 15,216
72,899

103,138
(196,111)

1.2
16.3
13
9

28

86
't6

140.2
16.4 0k

(3.3)%

6fk
o/o

yo

vo

v.
lo

./.
o/o

6
7
7
3
1

3
1

6

$ 14,812,547 $ '16,342,861 $ 17,393,143 $ 1,050,282 6.4 %

Torll Reverues AND ExpENDrruREs By TypE

(1

$ (s25,226) $ -$ -$ -%

4



Openartt.to Buocer

Revenue by Type
Total $17,393,143

Solet Taxcs, 2l%

Franchisc Faes,3%

Proparty T6res, 55% Building end lnspaction Fac!, 7%

Oth.r ', 3%

Othe,lncom6. ll9o

' lndElos ilsms ihai make ug l€ss than 3% o,tho total.

Revenue bv TvDe
2024

Actual

2025
Revised
Budqet

2026
Budoet Percentaqe

Property Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees'
Other lncome
lnterest lncome'
Transfer lncome'

$ 8,162,911 $
3,430,315

556.571
517,432
249.O24
921,033
259,086

9,063,705 $
3,576,780

602,900
1,062,980

245.120
1,599,476

165,000

9,541,833
3,649,244

589.900
1,300,680

230.970
1,835,516

215.000

,4.9 v.
21 .0 %

3.4 v"
7.5 0h

1.3 %
10.6 %
't.2 %
0.2 v"

Total

190 949 26 900 30 000

T:

!@

$ 14,2A7.321 $ 16,342,861 $ '17,393,'43 100.0qo

5



Openlrrruc Buocer

Expenditures by Function
Total $17,393,143

Debt Service, 18%

Salarica and Bcnefits, 43%

Sbucturcs and lmprovcmcnts, 13%

Contracbd Exprnses, 7Yo

Maintenancc Erpenses, 8%

Professional Fees, 57" Othcr', 5olo

' Indicales it6ms that mako up loss than 3% of ths total.

Expenditures by Function
2024

Actual

2025
Revised
Budget

2026
Budget PefcenlaSe

Salaries and Benefits
Personnel Services*
Supplies'
Adveftsing, Dues, and Public Notices'
Professional Fees
Maintenance Expenses
Contracted Expenses
Other Expenses'
Structures and lmprovements
Equipment'
Transpo(ation Equipment.
Debt Service
Transfers Out*
Special Projects'

Total $ 14,812,547 $ 16,342,861 $ 17,393,143 100.0 %

$ 6,071,520 $
123,336
196,337
36,460

778,U7
1,119,939
't,138,368

34,776
1,500,831

200,223
247,',t67

3,326,286
39,257

6,567,893 $
212,867
176,702
50,572

952,850
1,040,800
1,215,0U

96,333
2,309,096

271,306
87,894

3,293,514
31,900
36,050

7,538,s23
227,186
167,200
51,549

925,044
1,337,684
1,225,797

86,511
2,268,100

295,757

3,202,660
30,000
37.132

43.3 0h

1,3 o/o

1.O o/o

0.3 %
5.3 Yo

7.7 o/o

7.0 Yo

0.5 To

13.O o/o

1.7 o/o

-Yo
18.4 0/o

0.2 o/o

0.2 o/o

b



Genenll Fur'ro

The General fund includes the expenditures for daily operations and for routine equipment purchases whose costs are
above the $2,500 capitalizalion minimum. The table below shows the revenues by function and the expenditures by
department along with the anticipated increases or decreases of each function or department.

Fur.ro Summanv

Description
2021

Actual
2025

Revised Budget
2026

Budset
lncrease/

(Oecrease) Porcontaeg

Rev6nuas
Property Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees
Other lncome
lnterest lncome
Transfer lncome

Rev6nu6s Total

Property Tar Valuation

Proposed Tax Rate

$ 4,649,206 $
2,751,923

556,571
517.432
249,024
919,806
219,295

120

5,152,012 $
2,900,500

602,900
1,062.980

245,120
941,438
165,000

5,514,262 $
2,950,s00

589.900
1,300,680

230,970
1,159,442

215.000

362,250
50,000

(13,000)
237,700
(14,150)
218,004

50,000

7.
1.

(2.
22.
(5.

30.

0
7
2
4
8
2
3

0/6

ok

l./.

)"/.

Expenditureg
Operating

Administration
Public Service
Building Services
Streets
Public Safety
Municipal Courts
Parks
Planning
Code Enforcement
Storm Water
Financial Services
Public Safety Oispatch
Executive Officials
lnformation Technology

Operating Total

Capital
Capital Costs-Admin
Capital Costs-Building
Capital Costs-Code Enforcement
Capital Costs-Dispatch
Capital Costs-Parks
Capital Costs-Planning
Capital Costs-Police
Capital Costs-Public Service
Capital Costs-Streets
Capital Costs-Storm
CapitalCosls-lT
Capital Costs-Finance

Capital Total

Exponditu.es Total

Excess Expendilures

838.494
596,572
406,311
464.663

3, t77,668
290,007
801,261
307,799
242.135

80.621
664.280

1,044.0M
38,610

917,558
637,747
46'1,386
482,631

3,339,699
31 1,61 1

556.472
392.832
276.428
48.502

791,908
1.209,270

51,979

902,502
637.784
467,061
584,820

3,799,982
341.948
716.305
417.723
290.553

90,371
919.673

1,324,486
't24,87A

(1s,0s6)
37

5,675
102,189
460,283

30.337
159.833
24,A91
14,125
41,869

'127,765
115,216
72,899

'13.8

9.7
28.7

6.3
5.1

86.3
16.1
9.5

140.2
16.4

1

21

6

;
2

l%

oh

yo

v.

v.

490 751 628 212 731 350 103 138

19,054
14,862
10,370

100,869
14.524
15,354
32,147

262,310
36,0s0

440.090

30,471

31,900

(6s,074)
(4,180)

897
(32,147)

(196,169)
1.O82

(1s1,993)
( 10,000)
47,947
34,338
4,802

(1,900)

(64.5)%
(28.Bfk

5.8 0/"

(100.0)%
(74.8y/o

3.0 ./.

l34.sfh

157.4 0/o

-yo
(6.0)%

o,152

31.200

2'1,150
39,2s7

66,14'1
37,132

288,097
10,000
78,41A
34,338
4,802

30,000

$ 676,045 $ 963,715 $ 611,318 $ (352 ,397) (36.6)%

$ (255.884) $ s $ o/o

$ 1,301,183,044 $ 1,419,224,s23 $ 1,525,417,516

0.359978 0.363016 0.361492

7.5 yo

(o.4fk

$106,'192,993

(0.001524)

7

$ 9,863,377 $ 11,069.950 $ 11,960.754 g B9O,8O4 8Oo/o

$ 9,443,216 $ 10,106,235 $ 11,349,436 $ 1,243,201 12.3%

35,795
10.344
16,251

$ 10,119,261 $ 11.069,950 $ 11,960,79 $ 890,804 8O %



E_-E:::-
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Expenditures by Function
Total $11,960,7&[

Contracted Expenses, I 0%
Equipment,2%

Maintenance Erpenses,'11%

Professional Fees,7%

Other r, 6% Salaries and Benefits, 63%

' lndicates ilems that make up less than 2% of the total

ExperuorunEs BY Fuxcnou

2025
2024 Revised 2026

Description Actual Budget Budget Percentage
Salaries and Benefits $ 6,071,520 $ 6,567,893 $ 7,538,523 63.0 %
Personnel Services' 123,336 212,867 227,186 1.9 Yo

Supplies' 156,829 147,054 136,515 1.1Yo
Advertising, Dues, and Public Notices' 36,460 50,572 51,549 0.4 o/o

Professional Fees 775,243 852,220 821,917 6.9 %
Maintenance Expenses 1,110,355 998,488 1,293,891 10.8 %
Contracted Expenses 1,138,368 '1 215,0U 1,225,797 10.2o/o

Other Expenses' 3'l ,'105 62,057 54,058 0.5 o/o

Structures and lmprovements* - 248,000 51,141 0.4 Yo

Equipment 200,223 271,300 295,757 2.5 o/o

Transportation Equipment- 247,167 87,894 - '%
Debt Service. 189,398 288,565 197 ,288 1.6 Yo

Transfers Outt 39,257 31,900 30,000 0.3 %
Special Projects*

Total Expenditures

36,050 37j32 0.3 Yo

8

1

$ 10,119,261 $ 11,069,950 $ 11,960,754 100.0 %



ReveHues

Revenue by Type
Total $11,950,754

Property Taxes, 46%

Other lncome, '10%

Other', 4%

Euilding and lnspection Fees, 11%
Franchise Fees. 5olo

'lndicatos ilBms lhatnake up loss than 30/6 ofthetot t

Description

Reveruue Sumuanv

2024
Actual

2025
Revised
Budqet

2026
et Percentaqe

Property Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees'
Other lncome
lnterest lncome'
Transfer lncome'
Total

s 4,649,206 $
2,751,923

556,571
517 ,432
249,024
919.806
219,295

120

5,152,012 S

2,900,500
602.900

1,062,980
245.120
941.438
165,000

5,514,262
2,950,500

589,900
1,300.680

230.970
1,159,442

215.000

46.1
24.7

4.9
10.9

vo

%

1.9
9.7
1.8

$ 9,863.377 $ 11,069,950 $ 11,960.754 100.0 %

I

t--€
H!d

Sales Taxes, 25%



AomtrutstRlttoN

The Administration Oepartment is responsible for (but not limited to) Open Records Requests, City Council Meetings,
CBA Administration, Special Boards & Committees Meeting Minutes and Agendas, Records Management, Elections,
execution and filing of Ordinances and Resolutions, Legal Notices, Postings and Publications.

The Administration Oepartment consists of City Clerk, Human Resources Manager, HR Coordinator, HR Staffing
Coordinator, Deputy City Clerk/Records Manager and overseeing the Contract Janitorial contract staff. Also reporting
directly to the City Clerk on all administrative related issues are the Municipal Court Clerk and the three Deputy Court
Clerks.

Expelorune Summlnv
2025

2021 Roviaed 2026 lncroaso,
D.scriplion

Oparating
Salaries
Overlime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
City Attomey
Janitorial Supplies
Materials & Supplies
Postage
Office Supplies
Furniture & Equipment < $2,500
Employee Candidate Testing
Codilicalion Services
Advertising & Public Notices
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Maintenancr - Surtaces
Electricity
Gas - Natural
Gasoline, Oil
Maintenance - Bldg
Maintenance - Equipment
Maintenance - Vehicles
Wasle Disposal
Water
Telephone & Communications
Rents - Equipment
Rents - Building
Software Licensing & Maintenance Fees
Miscellaneous Expense
Public Relations
Election Expense
Employee Appreciation

Operatlng Total

264,4'18 $
7

20,o41
14,893
32,655

288
1,645
2,149

585
164,560

4,459
1,670
9,051
2,395

475
67

2,715
12,688
8,874
2,991

611
71,135

191
42,161

2,O73
336

8,658
8,859

5,794
4,056

31,145
14,124
93,515

495

772

299,258 $

22,892
16,759
39,240

500
2,000
3,500
1,260

185,000
3,500
2,500

10,000
2,000
1,330

150
3,000

18,125
10,492
3,138

599
62,000

3.675
26,775
4,410

368
20,000

6,900

319,786 $
2,000

24,617
20,516
44,335

525
3,000
7,500
1,260

185,000
5,000
2,500

10,000
2,000
4,000

150
3.000

15,000
12,500
3,000

643
80,000

3,000
30,000

6,500
850

20,000
8,170

250
8,500
s,000

45,000
16,500

20,528
2,000
1,725
3,757
5,095

1,000
4,000

1.500

2.670

(3,125)
2,008
(138)

44
'18,000

(675)
3.225
2.090

482

1,270
250
231

2,795
4,483

750

(15,000)
50

(75)
(7s,621)

7 939 8 400 10 000 600
$ 838,494 $ 9!7,508 q 902,502 $ (15,056)

650
250

1,500

10

$

8,269
2,205

40,517
15,750

15,650
200

75,621



Aor,rtrulsrRattoN

Description
2024

Actual

2025
Revised
Budqet

2026
Budoet

lncrease/
(Decreasel

Capital
Equipment
Finance Lease Principal

Capital Tot l

Expenditure Total

Porconlage lncrease

' lndkales 6ms rhar make up less ihan 3% ot the total.

Description

$ 19,054 $ 2,670 $ s
98 199 35,795

(2,670)
(62,404)

19 054 795 65 074

s 857.548 $ 1.018.427 $ 938.297 $ (80.130)

(8.5)%

2024
Actual

2025
Revis€d
Budqot

2026
Budqet Percentaqe

Operating Expenditures by Category
Total$902,502

Salari6s and Bsnofits, 46010

Other',50/o

Advertising, Duos. and Public Notices,

Maintenance Expensss, I 6olo

Professional Fess, 297o

Salaries and Benofits
Personnel Services'
Supplies'
Advertising, Oues, and Public Notices
Protessional Fees
Contracted Expenses'
Maintenance Expenses
Other Expenses'
Total

$ 333,210 $
12,088
18,050
24,553

235,695
2,7',t5

211 ,411
772

380,008 $
14.550
19,330
31.755

247.OOO
74,621

144.519

413,157
21.175
23,500
30,500

265,000
3,000

't44,420

45.8 %
2.3 %
2.6 %
3.4 0k

29.4 0k

o.3 %
16.0 %
o.2 v.775 750

$ 902,502 100.0 %$ 838.494 S 917.s58

11

t::
E-:lE=-@



This department captures the costs for the Oz Glaze Senior Center and the various inter-local agreements the Cily has
with the City of Paso, the County of El Paso and other agencies providing quality of life services. Most of the exp€nses
are obligations to others and are therefore not controllable.

Experuorune Sumlllnv
2025

2021 Revisod 2026 lncroaso/
D€scription Actual Budget Budget (Decroase)

Oporatlng
Health Services Contract
Environmental Services Contract
Animal Shslter Contract
Animal Control Field Services
Ambulance Service
Mass Transit
Materials E Supplies
Maintenance - Surtaces
Electricity
Gas - Natural
Maintenance - Bldg
Maintenance - Equipment
Waste Disposal
Water
Telephone & Communications
Maintenance - Rockwalls and Fencing

Oporatlng Total

(57,400)

500

637 637 784 37

$ $ 10,000 $ 10,000
10 000 10 000

$ 596,572 $ 637,747 $ M7,784 $ 10,037

Percentage lncrease 1.5 %

$ 199,073 $
4,868

32.029
82.320

176,698
87,800

31

3.391
1.419
5,862

322
'1,539

955
265

214,788
6,961

50,000
52,000

176,698
125,400

250
500

3,200
2,000
2,000

400
1,650
1,100

300
500

244,427 $
8,731

70,000
56,978

176,698
68,000

250
500

3,400
2,000
2,500

400
1,900
1,200

300
500

29.639
1,770

20,000
4,978

200

250
100

$

747
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PuBLrc Senvrce

Capital
Equipment - Public Service

Capital Total

Erponditure Total


