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Town of Horizon Gity
Budget for FiscalYear 2026-2027

This budget will raise more revenue from property taxes
than last yea/s budget by an amount of $983,997, which is
an 11.82 percent increase from last year's budget. The
propefi tax revenue to be raised from new property added
to the tax roll this year is $175,825.

Guillermo Ortega:
Rocio Ortega:
Robert Avila:
Katherin Ames:
Matthew Gardea:
Ruben Mendoza :

Scott Quiroz:
Mayor Andres Renteria:

Aye
Nay
Aye
Aye
Aye
Aye
Absent
Present and not voting

The property tax rate for the preceding year: $0.535368

The property tax rates for the current fiscal year are:
Property tax rate: $0.595788
No New Revenue tax rate: $0.533945
No New Revenue maintenance and operations tax rate: $0.366639
Voter Approved tax rate: $0.595788
The debt rate: $0.216317

The total amount of municipal debt obligations: $44,715,000

The record vote of each member of the Town Council voting on the budget
is:



2027 OPERATING BUDGET

Ihe 2027 Operating Budget reflects the City Council's goal to continue to provide for the consistent improvement of
services to the people of Horizon City. The budget refleds emciency in providing for the health, safety, and welFbeing of
the Town's citizens. Town opeEtions continue to reflect the necessary expenditures for a growing community while
focusing on productivity, safety, and customer service.

The Street Maintenance Fund expenditures include plans to resurface portions of several of the older streets, while the
Transportation Reinvestment Zone Fund expenditures are dedicated to repaying the City's portion ofthe costs for Eastlake
Phase 2 construction.

lncluded in this document, although not part of the Operating Budget, are the anticipated Grant Funding, the Economic
Development Corporation's approved budget for FY2027, the Tax lncrement Reinvestment Zone budget and the Capital
lmprovemenl Program through 2029.

There continues to be a need for additional employees to fill gaps in the expertise needed to serve a diverse population
and diverse needs. One FTE (Full Time Equivalents) is an addtion to the staffing level fot FY2O27 . The FTE is a Police
Officer for the Public Safety - Police Department. Continuing to look to the future, if the Town continues to grow, needs
can be seen for additional Police Officers, a Facilities/Fleet Manager and additional clerical support.

The budget includes an across the board 2.50Yo increase in salaries for all administrative employees. The Collective
Bargaining Agreement for FY2025 to FY2029 includes a 2.00% increase in salaries for eligible employees covered by the
agreement in lhe FY2O27 budget. ln addition to these increases, lhere is an increase of $1.25 per hour for Dispatch
personnel. The Town continues total funding of all health benelits for its employees and continues its conlribution to the
Texas Municipal Retirement System (TMRS) with a matching ratio of 2:1 and at a rate of 6.660/" for the first quarter and
6.43% for the rest of the year. The TMRS rate is determined for each entity based on actuarial studies.

ln riscal year 2027 the Town will replace four vehicles currently in the leased fleet. Three vehicles will be replaced in the
Public Safety - Police Department and one vehicle will be replaced in the Streets Department.

The budget considers that the Town will continue to sponsor the Fall event and some small clean up events. These costs
are captured in the Special Events Fund.

The Town's Debt Service expenditures include principal and interest payments tot lhe 2023 Certificates of Obligation,
2019 Certificates of Obligation, the 2014 Certilicates of Obligation, and the 2005 Bond issue. Outstanding principal as of
October 1,2026, will be $44,715,000.
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OpeRnrnrc Buocer

Description
2025

Actual

2026
Revised
Budget

2027
Budget

lncrease/
(Decrease) Percentage

Revenues
General Fund
Debl Service Fund
Street Maintenance Fund
Transportation Reinvestment Zone

Fund
Special Events Fund

Revenues Total

Expenditures
General Fund
Debt Service Fund
Street Maintenance Fund
Transportation Reinvestment Zone

Fund
Special Events Fund

Expenditures Total

Excess Revenue

$ 15,225.078 $ 17,443.143 $ 19,052,141 $ 1.608.998 9.2 o/.

$ 10,6s8,500 $
2,883,095

772,312

904,732
6,439

12,010,7s4 $
3,005,552
1 ,374,818

1 ,022,019
30,000

12,670,976 $
3,695,995
1 ,398,717

660,222
690,443

23,899

1,261,453
25,000

239,4U
(5,000)

23.4 %
(16.7\%

906,564
25,017

I ,022,019
30,000

12,670,976
3,695,995
1,398,717

I ,261 ,453
25,000

660,222
690,443

23,899

239,434
(s,000)

23.4 0/o

(16.7\o/o

$ 'r5,757,950 $ 17,443,143 $ 19,052,141 $ 1,608,998 9.2 0/,

$ (s32,872) $ $ $

F - _-t
EI[d

Reverues AND EXPENDTTURES BY FUND

10,7 43,424
3,000,540
1,082,405

12,010,754
3,005,552
1,374,818

5.5 Yo

23.0 o/o

1.7 o/"

5.5 Yo

23.0 o/o

1 .7 o/o

2



TOWN OF HORTZON C|TY
PROPERW VAI.UATION AND TAX RATES

Desc ption

Property Valuation

@rgEEs!e!
Maintenance & Operation
Debt Service
Total

Total Property Taxes

No New Revenue Rate

Voter Approved Rate

Propos€d Rata ovar No New Revenue Rate

Proposed Rate over Voter Approved Rate

AveraEe Home Value

s70,000

Hiqh

$300.000

Taxes rec€ived from new proporty:
All added properly

Taxes on all added property

1.722,802,869 't,773,210,197 50,407,328 2.930/0

0.361492
0.173876

o.37 71

o.2163',t7
0.017979
0.042441

4.97
24,41%

0.535368 0.595788 0.060420 1't.290/o

9,223.335

0.s36205

0.535368

29,511,365

175,425

206.497 $

1,105.52 $

374.76 S

1.606.10 $

213,041 S

1,269.27 $

6,544

163.75

10,564.574

0.533945

0.595788

1,341,238

-0.002260

0.060420

$

s

S

$

417.0s $ 42.29

1,787.36 $ 181.26

$

$

3

2026 2027 lncrcasG Percent

'14.il%

4.42%

11.8%

11.58%

0.00%



OpeRlrrruc Buocer

Toul Reverues aro ExpENorrunes Bv Tvpe

Description
2025

Actual
2027

BudEet
2026

Revised Budqet
lncrease/

{Decrease) Percentaqe

ReYenues
Property Taxes
Sales Taxes
Franchise Fees
Building and lnspeclion Fees
Citalions and Fees
Other lncrme
lnterest lncome
Transfer lncome

ReYenues Total

Expenditures
Administration
Public SeMce
Building Services
St eets
Public Safety
Municipal Courts
Parks
Planning
Code Enforcement
Storm Water
Financial Services
Public Safety Dispatch
Executive Officials
lnformation Technology
Capital Costs

Expenditures Total

Excess Expenditures $ (532,872) $

$ 8,927,208 $
3,441,117

560.189
792.266
219.579
798.205
486.514

9,541,833 $
3,649,244

589,900
1,300,680

230,970
1,885,516

2r5.000
30,000

10,859,803 $
3.751.837

567.900
1,498,000

230.670
1,968.931

150.000
25,000

1,317,970
102.593
(22,000)
'197,320

(300)
83.415

(6s.000)
(5,000)

13.8 yo

2.8 0k

(3.71o/o

15.2 vo
(0.1)%
4.4 v.

(30.2\o/o
(16.7f/o

$ 15,225,078 s 17.443,'143 $ 19,052.141 $ 1,608,998 9.2 yo

7U.101
80'l.047
412,W
467,660

3,450,033
301.594
710,514
169.722
241.870

38.148
787,r95

1,201,066
46.334

520.462
5,825,220

895.392
637.7U
467.061
809.698

3.833,780
341,948
7't3,265
413.723
290,553

90.371
919,675

1,234,698
90.383

731,350
5,973,462

1,022,605
664.922
459.181
710,437

4,M2.266
u7.420
753,314
442.539
288,923

73.552
993,699

1,441,978
91,413

773.760
6,946,132

127.213
27,134
(7.880)

(99,261 )

208,486
5,472

40,049
28,816
(r.630)

(16,819)
74,024

207.280
'1.030

42.410
972,670

14.2 0/.

4.3 yo

(1.7lyo
(12.3P/o

5.4 v.
1.610
5.6 0/o

7.O Vo

(0.6P/o
(18.6r/0

8.0 "/"
16.8 0/o

1.1 10

5.8 Vo

16.3 %
$ 15,757,950 $ 17,U3143 S 19.052.141 $ 1,608,998 9.2 0/o

s
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Revenue by Type
Total $19,052,141

Salos Taxca, 20%

Oth€r ^, 5%

Property Taxes, 57%

Eullding .nd lnlpcction Foas, 8%

Othcr lncomc, 10o/o

' lndi:aEs ilrns Elat make up less than 3% ol ft€ lolal.

Revenue by Ttpe

2026
Rovbod m27
Budget Budgot Porcantage

2025
Actual

Property Taxes
Sales Taxes
Franchise Fees'
Building and lnspection Fees
Citalions and Fees'
Other lncome
lnlerest lncome'
Transfer lncome*

Total

30 000 25 000

s 15,225,078 s ',17,443,143 $ 19,052,141 100.0 %

s 8,927,208 $
3,441,',t',t7

s60,189
792,266
219,579
798,205
486.514

9,541,833 $
3,&t9,244

589.900
1.300.680

230,970
1,885.516

215.000

10,859,803
3,751,837

567.900
'1,498.000

230,670
1,968,931

150.000

57.O o/o

19.7 0h

3.0 %
7 -9 o/o

1-2 Yo

10.3 70

0.8 70

0.1 0h
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Openqrruc Buooer

Expenditures by Function
Total $19,052,141

O.bt S.rvicr.2lo16

Salari.c.nd Bcnellt!. 40oi

Structurcs and lmprcvements, l3%

Contract.d Exp.nles, 7%

Maintcnancc Expan9e3, 8% Othcr ', 6%
Prot rllonal Fr.!, 5%

' lndbates lems OlaI mate up bss ttan 3% of the iotal-

Expenditures by Function
2025

Actual

2026
Revised
Budget

2027
Budget Percentage

Salaries and Benefts
Personnel Services'
Supplies'
Advertising. Oues, and Public Notices'
Professional Fe€s
Maintenance Expenses
Contracted Expenses
Other Expenses'
Strucfu res and lmprovements
Equipment'
Transporlation Equipment'
Oebt Service
Transfers Out*
Special Projects-

Total

s 6,496,280 S
152,405
115,530
30,159

744,322
998.570

1,337,833
57,721

2.203.244
220.948
147,629

3,253,309

7 .331.722 S
232.168
'182,M7

49,225
977.635

1.389.549
1.226J38

80.977
2.268.100

273.850
119.235

3,244,965
30,000
37,132

7.692.870
234.095
262,6U

52.837
1,016,281
't,446,377
1,326,681

74,234
2.500.292

176.000
276.427

3,930,167
25,000
38,246

40.4 %
1.2 %
1.4 o/o

0.3 yo

5.3 %
7.6 o/o

7.0 %
o.4 yo

13.1 1o

o-9 0/o

1.5 %
20.6 yo

o.'t 0/o

o.2 vo

b

l=-==
lEd

$ 15,757,950 $ 17,443,143 $ 19,052,141 100.0 %



GeNeRll FuNo

The General fund includes the expenditures for daily operations and for routine equipment purchases whose costs are
above the $10,000 capitalization minimum. The table below shows the revenues by function and the expenditures by
department along with the anticipated increases or decreases of each function or department.

Fur,ro Suuuanv

Description
2025

Actual
2026

Revis€d Budset
2027

Budget
lncrease/

(Decrease) Percentage

Revenues
Property Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees
Other lncome
lnterest lncome

Revenues Total

Property Tax Valuation

$ 5,213,024 $
2.760,207

560,'189
792.266
219,579
79'1,865
321,370

5,514,262 $ 5,902,355 $ 388,093 7.0 %
2,950,500 3.0s0,soo 100,000 3.4 0/"

589,900 567,900 (22,000) (3.7')o/o

1.300.680 1.498.000 197.320 15.2 0/o

230,970 230.670 (300) (0.1)%
1209.u2 't.271.551 62.109 5.1 0/o

215,000 150,000 (65,000) (30.2)%

Expcnditures
Operating

Adminislration
Public SeMce
Building Services
Streets
Public Safety
Municipal Cou.ts
Parks
Planning
Code Enforcement
Storm Water
Financial Services
Public Safety Dispalch
Executive Officials
lnformation Technology

Operating Total

Capital
Capilal Costs
Capital Costs-Admin
Capital Costs-Building
Capital Costs-Code Enforcement
Capital Costs-Dispatch
Capital Costs-Parks
Capital Costs-Planning
Capital Costs-Police
Capital Costs-Public Service
Capital Costs-Streets
Capital Costs-Storm
Capital Costs-lT
Capital Costs-Finance

Capital Total

Expenditures Total

Excess Expenditures

782,987
801,047
412.9U
425.375

3.426,130
301,594
710.514
169,722
241,870

38,'148
787 .195

1,201,066
46,334

520,462

894,692
637.7U
467.061
629.820

3,804.480
341,948
713,265
413,723
290.553

90.37r
919.675

1,234,698
90.383

731.350

1,021,905
664.922
459.181
s30.559

4.017,966
347.420
753.3'r4
M2.539
288.923
73,552

993.699
1 ,441,978

9'l .413
773.760

127 ,213
27.'tfi
(7.880)

(99.261)
213.486

5,472
40,049
28.816
(1,630)

( 16,819)
74.O24

207.280
1.030

42.4',t0

14.2 0/o

4.3 0/o

11.7lyo
(r5.8r/o

5.6 0/o

1.6 0/o

5.6 %
7.0 vo

(0.6r/o
(18.6)o/o

8.0 0/o

16.8 06

1.1 0/o

5.8 0/o

$ 877 996 $ 750 951 769 845 '18 894 2.5 0/o

$ 'to.743,424 $ 12,010,754 S 12,670,976 $ 660,222 5.5 ./.

$ (84,924) $ $ S
o/o

2.0 v.

5.0 v.Proposed Tax Rate

$ 1.419,224.523 S 1,525,417.5'16 $ 1,555,4'15,055

0.363016 0.361492 0.379471

s 29.997,539

0.0'17979

7

$ 10,6s8.s00 $ 12,010,754 $ 12.670.976 s 660,222 5.5 %

$ 9,865,428 $ 11,2s9,803 S 11.901,131 $ 641.328 5.7 %

93,167 - - Vo

60.647 78,100 - (78,100) (100.0)o/o
12.085 10,U4 10,000 (344) (3.3)%
7,332 16,2s1 10,734 (s,s17) (33.9P/o

- 89,788 - (89,788) (100.0)%
262,310 69,181 30,000 (39,181) (56.6)%

- 4',t.'t32 38,246 (2.886) (7.Olo/o

421 ,886 333.597 526.297 192.700 57.8 0/o

- 10,000 - 10,000 100.0 %
20.569 33,418 109.568 76,150 227.9 0k

- 34,338 20,000 (14,338) (41.8to/o
- 4,802 - (4,802) (100.0)%
- 30.000 25.000 (s.000) (16.7)0/0



GeHeRal Funo

Expenditures by Function
Total $12,670,976

Maintenance Expenses, 11%

Professional Fees, 7%

Salaries and Benefits, 6't%
Other r, 8olo

Description
2025

Actual

2026
Revised
Budget

2027
Budget Percentaqe

Salaries and Benefits
Personnel Services'
Supplies'
Advertising, Dues, and Public Notices'
Professional Fees
Maintenance Expenses
Contracted Expenses
Other Expenses'
Slruclures and lmprovements*
Equipment'
Transportation Equipment
Debt Service'
Transfers Out'
Special Projects-

$ 6,496,280 $
't52,405
86,408
30,159

740,600
989,129

1,337,833
32.614

256,560
220,948
147,629
252.859

7 ,33',t,722 5
232,168
12',1,762
49.225

904.508
1,345,756
1.226.138

48.524
51,14'l

273,850
't19,235
239,593

30,000
37,132

7,692,870
234.095
201.949

52.837
943.154

1,402,*4
1,326,681

46.961
20.000

'176.000

276,427
234.',|72
25,000
38,246

60.7 0/o

1.8 Vo

1.6 0/o

0.4 0/o

7.4 0/o

11.1 %
10.5 yo

o.4 0/o

o.2 vo
1.4 %
2.2 0/o

1.8 o/o

o.2 vo
0.3 %

Total Expenditures $ 10,743,424 S 12,010,754 $ 12,670,976 100.0 %

8

E--:5T:::::::::-!d

Contracted Expenses, l1%
Transportetion Equipment, 2%

' LxlcaE3 Isn3 lhat mdr 
'rp 

bas lrsr 2t oa t E blel

Experorunes ev Furicnor



ReveNues

Property laxes, 47?/o

Other lncome. '10%

Sales Taxes. 24olo

Other', 3%

Building and lnspection Fees, 12%
Franchise Fees, 4%

' lndical€s ibms tlat make up Lss ftan 3% ol $€ lolal.

Description

Reverue Suuuenv

2025
Actual

2026
Revised
Budget

2027
Budget Percentage

Property Taxes
Sales Taxes
Franchise Fees
Building and lnspection Fees
Citations and Fees'
Other lncome
lnterest lncome'
Total

s 5,213,024 $
2.760.N7

560.189
792,266
219.579
791,865
321,370

5,514,262 $
2.950.5@

589,900
1,300,680

230.970
1.209.442

215,000

5,902,355
3,0s0,s00

567,900
'1.498.000

230.670
't,271,551

150,000

46.6 %
24.',t o/.

4.5 0k

11.8 ./o

't.8 0/"

10.0 %
'1.2 0/o

s 10,658,500 S 12,010,754 S 12.670,976 100.0 0/"

9
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Revenue by Type
Tota! $12,670,976



Aorutr.rrstRnrroru

The Administration Department is responsible for (but not limited to) Open Records Requests, City Council Meetings,
CBA Administration, Special Boards & Committees Meeting Minutes and Agendas, Records Management, Elections,
execution and filing of Ordinances and Resolutions, Legal Notices, Postings and Publications.

The Administration Department consists of City Clerk, Human Resources Manager, HR Coordinator, HR Staffing
Coordinator, Deputy City Clerli/Records Manager and overseeing the Contract Janitorial contract staff. Also reporting
directly to the City Clerk on all administrative related issues are the Municipal Court Clerk and the three Deputy Court
Clerks.

Experorrune Suuuanv
2026

2025 Revi3od 2027 lncrease/
Description Actual Budget Budset (D€crsas€)

Ope6ting
Salaries
Overtime
Payroll Taxes
Retirement B€nefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemdoyment Taxes-Te)€s
City Attomey
Janitorial Supplies
Materials & Supplies
Postage
Office Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Codif cation SeMces
Advertising & Public Notices
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Maintenance - Surfaces
Electricity
Gas - Natural
Gasoline, Oil
Maintenance - Bldg
Maintenance - Equapment
Maintenance - Vehicles
Waste Disposal
Water
Telephone & Communications
Rents - Equipment
Software Licensing & Maintenance Fees
Miscellaneous Expeose
Public Relations
Election Expense
lnterest & Penalties
Employee Apprecialion

Operating Total

$ 292.686 $
26

22.1
't6.392
38.698

720
1,714
1,796

y1
166,738

3,173
3.582
8,095
1,372
1.037

67
675

7.731
10.566

2.981
575

s9,640

27.876
2,156

296
6,062
3,887

5,092
2.2't4

31,667
14.432
8.160

400
225

30,900
389

8,432

319,786 $
2.000

24,617
20.516
/t4,335

525
4,000
7,500
't,2@

157,'190
5.000
2.500

10.000
2.000
4,000

150
3,000

14.000
12.500
3.100

643
100.000

2,500
30.000
6,500

850
20.000

8.170
750

8.500
5,000

45.000
16.500

550
150

1,500

319,431 $
2,000

24.589
20.867
44,465

525
4.000
7.500
1.260

1s0,000
7.000
2.500

10,000
2,000
4,000

150
3,000

15.000
15.000
3.000

568
115,000

3,000
53.000
13.000

850
20,000
10.200

1.000
10,000
8,500

45,000
18.000

750
250

1,500
75.000

(28)
351
130

(7,1e0)
2,000

1.000
2,500

(100)
(75)

15,000
500

23,000
6,500

2,030
250

1,500
3,500

1,500
100
100

75.000

10.000 10.000
s 782,987 $ 894,692 $ 1,021,q)5 $ 127 ,2',13

10
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AouttNtstRettott

Description
2025

Actual

2026
Revised
Budqet

2027
Budget

lncrease/
(Decrease)

Capital
Equipment
Financ€ Lease Principal
Vehicles

Capital Total

Expenditure Total

Percentage lncrease

' lndi=les ierns hat make up less than 3% of ihe lolal.

Description

$ 2,669 $ $ -$
78.100 (78,100)

57 978
$ 60,647 $ 78,100 $ (78,100)

$ 843,634 $ 972,792 5 1,021,905 $ 49,113

2025
Actual

2026
Revised
Budget

2027
Budgel Percentage

Operating Expenditures by Category
Total $1,021,905

Salaries and Benefits. 40olo

Other ', 5%

Advertising, Dues, and Public Notilos, 39(

Maintenance Expenses. I 8o/o

Professional Fees, 260/o

Contracted Expenses, 8olo

Salaries and Benefits
Personnel Services'
Supplies*
Advertising, Dues, and Public Notices
Professional Fees
Contracted Expenses
Maintenance Expenses
Other Expenses'
Total

s 370.912 S
12.729
17,259
21,274

226.378
3'1,575

101,U2

413,157 $
22.175
23,500
29,600

257 ,'tSO
3,000

144,420

413,'180
22.175
25.500
33.000

265,000
78,000

183.300

40.4 0/"

2.2 0/o

2.5 yo

3.2 0/"

2s.9 vo

7.6 0k

17 .9 0/o

0.2 0/o750
692 $ 1.021.905 100.0 %

14 1 650
$ 782,987 $ 894,

11

F- - __t
H!d

4.8 Vo

11



Puelrc SeRuce

This department captures the costs for the Oz Glaze Senior Center and the various inter-local agreements the City has
with the City of Paso, the County of El Paso and other agencies providing quality of life services. Most of the expenses
are obligations to others and are therefore not controllable.

Experorrune Suunanv

Description
2025

Actual

2026
Revised
Budoet

2027
Budqet

lncrease/
(Decrease)

Operating
Health SeMces Contract
Environmental Services Contract
Animal Shelter Contract
Animal Control Field Services
Ambulance Service
Mass Transit
Materials & Supplies
Contracl Labor
Maintenance - Surtaces
Electricity
Gas - Natural
Mainlenance - Bldg
Maintenance - Equipment
Waste Disposal
Water
Telephone & Communications
Maintenance - Rockwalls and Fencing

Op€rating Total

Capital
Equipmenl - Public Service

Capital Totrl

Expenditure Total

Percentage lncrease

s 214,788 S
6.961

184,U4
55,318

176.698
'114.800

38,417

3,543
1,606
1,655

188
1.699

999
267

244.427
8.731

70.000
56,978

176,698
68.000

250

500
3,400
2,000
3,000

400
1,900
1,200

300

202,596 $
7.959

72.100
55.318

181.999
130,000

250

s00
3.400
2,100
3,500

400
2.500
1,500

300
500

(41,8s1)
(772\

2.100
(1,660)
5,301

62.000

100
500

600
300

500
$ 801,047 S 637,784 S 664,922 $ 27,138

s 801 047 $ 637 784 $ 664 922 $ 27 138

12

$ -$ 10,000 $ -s (10,000)

4.'t o/o



Pualrc SeRvrce

Operating Expenditures by Category
Total$6M,922

Olher ' , 2o/o

Contracted Expenses, 98%

' lndi:aies iems thal mate up less Ulan 3% o, the lol,al.

2025
Actual

2026
Revised
Budqet

2027
Budqet Percentaqe

Supplies'
Professional Fees'
Contracled Expenses
Maintenance Expenses'
Total

64$
38,417

752.609

250 $ 250
- o/o

97.8 %624.834 649.972
9 957 700 700 2.2

s 801.047 $ 637.784 $ 664,922 '100.0 %

13

F - --l
E-td

Description
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BUTLDTNG SeRuces

Building Services is responsible for all permitting, licensing, and inspection services for vertical construction and
repairs. Employees consist of: two Administrative Assistants, two Building lnspectors, one Plans Examiner and one
Building Official.

Expexorrune Sumr*lnv

Description

2026
Revised
Budget

2025
Aclual

2027
Budget

lncrease,/
(Decrease)

Operating
Salaries
Payroll Taxes
Retiremenl Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Bldg
Maintenance - Equipment
Maintenance - Vehicles
Water
Telephone & Communications
Soflware Licensing & Mainlenance Fees
Miscellaneous Expense
Public Relations
Employee Appreciation

Operating Total

Capital
Capital Lease Interest - Building Services
Capilal Lease Principal - Building Services

Capital Total

Expenditure Total

Percentage lncrease

$ 412,984 $ 467,061 $ 459,181 $ (7,880)

$ 2,759 $
9,326

2,699 $
7,645

3,000 $
7,000

301(s)
(344 )

$ 425,069 $ 477,405 $ 469,181 $ (8,224)

(1.8)%

306,028 $
20,a82
't7,137
48,594

110
3,169
3,082

378
944

't,253
628

405

302,838
24,315
20,2U
53,202

1,672
7,574
7,574
1,512
1,261
2,7a6
1,051

13'l
1,261
1,786
1,381

20,996
3,257
1,051

263
2,626

920
3,141
5,4't 0

420
263
106

309,651 $
23,688
20,102
53,358

1,672
7,574
7,574
1.5',t2
1,261
2,746
1,051

131
1,261
1,786
1,269
7,000
3,257
1,051

263
2,665

929
3,141
5,410

420
263
106

6,813
(6271
(162)
'156

1 ,013
4,470
1,242

39
I

68

$ 12,085 $ 10,3,14 $ 10,000

14

$

uta
957

1,931

('t't2l
( 13,e96)



Burr-orr.rc SERVTcES

Operating Expenditures by Category
Total$459,181

Salaries and Benefits. 89o/o

Maintenanc€ Expenses, 4%

Other *, 3olo

Personnel Services, 4olo

Oescription

2026
2025 Revised 2027
Actual Budqet Budget Percentaqe

Salaries and Benefits
Personnel Services
Supplies'
Advertising, Dues, and Public Notices'
Professional Fees'
Maintenance Expenses
Other Expenses'
Total

$ 394.032 $
6,429
2,825

405
4,470
4,823

403,512 $
17,O57
5,098
3,O47

20,996
16,668

683

409,580
17,O57
5.098
3,O47
7,000

16.716
683

a9.2 0/o

3.7 0/,

1.'t o/o

o.7 yo

1.s yo

3.6 0/o

0.'t o/o

s 412,984 $ 467,06'r $ 459,181 100.0 %

IJ

F ---'lE-Ed

' lndaates lems thal hake up less than 3% ol u|e total.



Streets is responsible for the maintenance of city roadwa]6 and facilities and oversees all public works proiects.

Employees consist of two Maintenanc€ Crew Members, the Compliance lnspector and the Public Works Oirector.

ExPENDTTURE Suuulnv

Oescription

2026
Revised
Budget

2025
Actual

2027
Budget

lncrease/
(Decrease)

Operatlng
Salaries
Overtime
Payroll Taxes
Retirement Benefts
Group Health
Uniforms, Safsty Equip, Supplies
Training
Travel
Unemdoymant Taxes-Te)6s
Materials & Supplies
Street Signs
Office Supplies
Fumitura & Equipment < $2,500
Employee Candidate Testing
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contracl Labor
Maintenance - Surfaces
Eleclricity
Gasoline, Oil
Maintenance - Bldg
Maintenance - Equipment
Maintenance - Vehicles
Waste Disposal
Water
Telephone & Communications
Rents - Equipment
Storage Rental
Software Licansing & Maintenance Fees
Maintenance - Rockwalls and Fencing
Miscallaneous Expense
Employee Appreciation

Opo6ting Total

$ 251.727 $
3,804

18,523
14,2',14
31,387

't,323
691

383
3,0'11

2.649
67

798

9,649
1,867

119
65,920

7,161
450

(3.715)
4,905
4,053
1,382
2.407

261
2,226

299,431 $
2,600

23,106
19.256
,14,335

1,755
2,772
1,663
1,260
3,88 t
2.692

777
9.649

796
111

'10,671

50.383
14,812
72,470
4,660
1,109

37,685
6,9.14
2,550
1 .136
4,437
1.250
2,585

M3
3,881

554
166

255,669 S
2,600

19.756
16,766
35,572

1,816
2,772
1.663
1,008
3,88'l
2.692

777
9,649

145
824
111

7,813
5,383

14,8'12
79,717
4,823
1J20

39,004
6,999
2,550
1.176
4,437
1.250
2,611

443
2,000

554
't 66

143.7621

(3.3s0)
(2,490)
(8,763)

61

(2s2\

145
2a

(2.858)
(45,000)

7,247
163

11

1.319
55

40

26

(1,881)

425 629

$ 15,000 $

4,571 4,683

530 559 99 261

15,000
49.327

Capital
Equipment - Streets
Vehicles - Streets
Capital Lease lnterest - Streets
Capital Lease Principal - Streels

Capital Total

Erp€ndlture Total

Percentage lncrease

30,000 $
49.327
4,683

998 13 735 558 '11 823
$20 569 $ 33,418 $ '109 568 76 150

$ 445,944 $ 663,238 $ 640,',t27 $ (23,111)

(3.6 )o/o

'16
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SrReers

Operating Expenditures by Category
Total$530,559

Salaries and Benofits. 640/o

Other ', 3%

Supplies, 3%

Maintenance Expenses, 30%

' lndirl€s i€ms lhar mare up less Olan 3% ol the rotal.

Description
2025

Actual

2026
Revised
Budgot

2027
Budget Percentage

Salaries and Benefits
Personnal Services'
Supplies
Advertising, Dues, and Public Notices'
Pofessional Fees'
Maintenance Expenses
Other Expenses'
Total

S 329.687 $
2,081
5.660

798
1,867

85,169
113

400.6s9 $
6.356

16.999
907

50.383
153.962

554

339.184
6,562

16.999
935

5,383
'160,942

554

63.9 0/"

10

o/o

1.2
3.2
o.2
't.0

30.3
0.1

$ 425,375 S 629,820 $ 530,5s9 100.0 %

17



PuaLrc Serew

The Public Safety budget incorporates the day{o-day operations of lhe Police department. lncluded in this budget are
costs for police officer salaries, overtime, uniforms, equipment, telephone, training, office supplies, vehicle, and building
maintenance, and public relations activities.

The Police department consists of (1) Police Chief, (1) Assistant Police Chief, (3) Lieutenants, (5) Patrol Sergeants, (2)
Patrol Corporals, (221Palrol Ofticers, (4) Detectives, (1) Administrative Assistant, (1 ) Purchasing Clerk, and (2) Crime
Scene Technicians.

ExpErorune Sunrulnv
2026

2025 Revised 2027 lncraasa/
Dosc.lption Actual Budget Budget (Decrsa3e)

Operating
Salaries
Overtime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Materials & Supplies
Offce Supplies
Furniture & Equipment < $2.500
Employee Candidate Testing
Adveiising & Public Notices
Dues
Publications & Subscriptlons
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Bldg
Maintenance - Equipment
Maintenance - Vehicles
Water
Telephone & Communications
Rents - Equipment
Rents - NNO
Storage Rental
Software Licensing & Maintenance Fees
Miscellaneous Expense
Public Relations
t\ilovies in the Park
National Night Out
Christmas Parade
HC Explorers
Employee Appreciation
Vehicle Lease
Legal Seltlement

Operating Total

9 2,299,742 $
148,659
182,925
137,139
252,833
67,634
16,961
7,123
2,752
5,586
I,587
7,021
3,178

49,920
10,360
52,810

3,536
5,937

98,367
3,324

40.679

395
1,999
9.962
1,200
1,574
2,442

1.675

2,575,262 S
75,600

208.749
174,O11
346,789

44.421
24,264
13.365
10,332
3,908

605
1,884
2.392

3,950
695

59,982
650

62,753
1.000
5,249

120,169
2,316

37.277
278

2,800
186

8.403
2,O22
5,197
4,500

(1.800)
2,27'l
1.000

10.232

2,500
2,500
1,800
2,800
'1.000

1,000
(190)

6 240
$ 3,426,130 $ 3,804,480 $ 4,017,966 $ 213,486

18

2,740,965 $
78,400

219,933
186,623
356,696

49,O23
24,2il
16,000
10,584
2,500

600
14,000
2,392

100
4.562

600
57,840

400
68.000

6.684
5,000

104,119
2.316

40.700
833

3,000

165,703
2,800

1 1,184
12,612
9,907

602

2.635
252

(1,408)
(5)

12,116

100
612
(e5)

12.142\
(250)

5,247
5,684
(2491

( 16,050)

3.423
555
200

( 186)
1,829

(2.O22't
(2,697)
(2.000)
3.600

529

1.000

2,760



PueLrc Snrerv

Description
2025

Actual

2026
Revised
Budget

2027
Budqet

lncreasel
(Decrease)

Capltal
Equipment - Public Safety
Vehides - Public Safety
Computers and Related Equipmenl - Public Safety
Capital Lease lntersst - Public Safety
Capital Lease Princapal - Public Safety

Capital Total

Exp€ndituE Total

Oescription
2025

Actual

2026
Revised
Budqet

2027
Budget

s 212,529 $
89,6s1

25.853
93,853

116,000 s
86,500
I,r00

28,105
93,892

116,000 $
227.100 140,600

(9,100)
28.10s

155.092 61,200
$ 421,886 $ 333,597 $ 526,297 192.700

s 3,848,016 $ 4,138.077 $ 4,544.263 $ 406.186

Percentage lncrease a.9 yo

Operating Expenditures by Category
Total$4,017,966

Salaries and Benefits, 91%

Maintenancs Expensos, 6%

Other', 3%

' lndi:ates t€ms that mate op less t En 3% ol Ul€ lotal.

Percentage
Salades and Benefits
Personnel Services'
Supplies'
Adverlising, Dues, and Public Notices'
Professional Fees'
Maintenance Expenses
Other Expenses'
Total

s 3.073.970 S
94.896
14.194
2,7@

10,360
216,819

3,450.725 $
88.442
6,397
4,M5

650
240,431

3,651,041
92.679
't 7.'100
5.262

400
240,884

13 131 13 190 10 600

90.9 /o

2.3 0k

o.4 yo

o.'t vo

6.0 0/o

0.3 o/o

$ 3.426,130 $ 3,804,480 $ 4,017,966 100.0 %

19



The Municipal Courts Department is responsible for assessing and collecting fines and fees related to violations of
state and city laws and ordinances.

The Municipal Courts Department consists of a Judge, a Prosecutor, a Municipal Court Clerk, I Senior Deputy Court
Clerk and 2 Deputy Court Clerks. The Court Clerk supervises the day to day work duties and responsibilities of the
three Deputy Court Clerks and oversees and manages, timesheets, cross training, work schedules and attendance as
well as preparing Court Dockets. The Senor Deputy Clerk works with the Judge and handles juvenile offender cases.

Expenorrune Sunrunnv

Description
2025

Actual

2026
Revised
Budqet

2027
Budoet

Operating
Salaries
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Judge
Visiting Judge - Contracted
Translater - Contracted
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Oues
Publications & Subscriptions
lnsuranc€ - Workmen's Comp
Maintenance - Equipment
Telephone & Communications
Rents - Equipment
Software Licensing & Maintenance Fees
Bank Charges
Employee Appreciation

Operating Total

Capital
Capital Total

Expenditure Total

Percentage lncrease

166,277 $
15,531
'12,375
32,416

534
450

'1,763

315
54,7',t1
4,O25
2.560

531
2,713

30

178,233 $
't8,122
'15,102
35,956

400
700

7,000
1,260

58,656
2,640
5,360
'1,500

3,000
1,500

'150

150
300
473
250

3,500
800

3,046
3,500

350

177,667 $
18,190
'15,437

36.557
400
700

7,000
1,260

60,133
5,000
6,500
1,500
3.000
1,500

150
150
300
419
250

3,500
800

3,107
3,500

400

1,477
2,360
1,140

(il)

61

50

(s66)
68

335
60'l

263

424

3,2U
662

2.693
57

$ 301,594 $ 341,948 $ 347,420 $ 5,472

$ s

$ 301,594 $ 341,948 $ 347,420 $ 5,472

't.6 0/o

Mur'rrctpll CouRrs

lncrease/
(Decrease)

20



Munrcrpel CouRrs

Operating Expenditures by Category
Total$347,420

Salaries and Benefits. 890/o

Professional Fees, 3olo

Other ', 8olo

' lndicates hems lhal hake up bss than 3% of rhe total.

DescriDtion
2025

Actual

2026
Revised
Budqet

2027
Budqet Percentaoe

Salaries and Benefits
PeIsonnel Services*
Supplies'
Advertising, Dues, and Public Notices*
Professional Fees
Maintenance Expenses'
Other Expenses'
Total

S 282,049 I
2,8M
3,274

263
6,585
3,S26
2,693

307,802 $
8,600
6,000

450
8,000
7,596
3,500

309,663
8,650
6,000

450
11,500
7,657
3,500

49.1 0/o

2.5 yo

1.7 V.
0.1 yo

3.3 0/o

2.2 V.
1.0 0/o

$ 301,594 $ 341,948 $ U7 ,420 100.0 %

21



Parks oversees the Parks and Grounds Maintenance Contract and the parks reservations. This department has two
employees, a Parks Maintenance worker and a Parks Manager who is supervised by the Public Works Director.

Experorrune SuuulnY

Description

2026
Revised
Budget

2025
Actual

2027
Budqet

lncrease/
(Decr6ase)

Percentage lncrease

$ 77,056 $
7

5,997
4,412

15,506
679
143

89,896 $
200

6,892
5,744

17,7U
801

3,046
1,t13

504
400,000

3,613
568

3,044
68

1,504
1,705
1,846

17,388
2.500

23,168
2,046

119,551
643
910

5,302
3,479

93,989 $
200

7,205
6,'t 15

'17,786
801

3,046
1,1 13

504
390,000

3.613
568

3.044
70

't,494

1,705
1,846

19,127
2,500

23,168
2,046

160,000
643
910

5,302
6.519

4,093

(10.000)

2

23,054
1,859

12,7
2,561

181,832
2.333

2,159
710

(10)

1,739

40.449

3,040
$ 710,514 $ 713,265 S 753.314 $ 40,049

S 5.750 $
256,560

15.000 $
51,',t41

10.000 $
20,000

(s,000)
(31 ,141)

$ 972,824 $ 779,

66 't4'l 30 000 36 14',1

406 $ 783.314 S 3.908

262 310

22

PlRxs

Oporatlng
Salaries
Overtime
Payroll Taxes
Retirement B€nelits
Group Heallh
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Park Mainlenance - Contracted
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
Employee Candidate Tasting
lnsurance - Workmen's Comp
Contract Labor
Maintgnance - Surfaces
Electricity
Gasoline, Oil
Maintenance - Equipment
Waste Disposal
Water
Telephone & Communications
Rents - Equipment
Software Licensing & Maintenance Fees
Maintenance - Rockwalls and Fencing

Oporating Total

Capital
Equipment - Paris
Construction-Contracted (Parks)

Capital Total

Expsndlturs Total

a', i
371
52

126
375,131

r.302
365

1,414
1,062

0.5 %



Pnnxs

Operating Expenditures by Category
Total$753,314

Olher ' .2oh

Contracted Expenses, 520lo

Salaries and Benefits, 17olo

Mainlenance Expenses, 2970

' lndi()ales ilems thal make up less lhan 3% of the lolal.

Description
2025

Actual

2026
Revised
Budget

2027
Budget Percentago

Salaries and Benefits
Personnel Services'
Supplies'
Professional Fees'
Contracted Expenses
Maintenance Expenses
Total

104,528 $
822

1,667
't,062

375.131
227,304

122,474 $
5,028
7.225
1,705

400,000
176.833

't27,293
5,030
7,225
'1,705

390,000
222,061

16.9 %
o.7 vo
1.0 yo

o.2 vo

51.8 0/o

29.5 yo

$ 710,514 $ 713,265 $ 753,314 100.0 Yo

,r--



PLANNING

Planning is responsible for all land use applications and oversees the Capital lmprovement Program and other major
City development projects.

Employees consist of a Planning Director, a Capital lmprovement Program Manager and a Planner .

Description

2026
Revised 2027 lncreasq,l
Budq6t quCs4 lAgsreaqe)

2025
Actual

Operating
Salaries
Overtime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
City Engineer - Contracted
Materials & Supplies
Ofrice Supplies
Fumiture & Equipment < $2,500
Employe€ Candidate Testing
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Equipment
Telephone & Communications
Rents - Equipment
Software Licensing & Maintenance Fees
Miscellaneous Expense
Recording Fees
Public Relations
Lobbying
Employee Appreciation

Operating Total

$

17j23
14,269
26,601

926
2,294
5,491

756
42,275

555
988

1,'t73
128

2.327
1,035

M8
53,538

1,706
1,760
2.070
2.070
3,110

267
5,000
1,599
2,O70

320

19,198
16,291
26,679

426
3,426
5,683

756
30,000

574
1,023
'1,214

132
2.408
1,O71

443
60,000

'l,766

1,822
2.142
2,142
s,000

276
5,000
t.occ
2,142

331

2,O75
2.022

78
(500)

1.132
192

(12,2751
19
35
41
4

81
36
(5)

6,462
60
62
72
72

1,890
I

223,824 $ 250.939 $ 27,115

1,472
1 ,103
'1.715

67

,1

56

1'l
$ 169 722 $ 4'13 723 $ 442 539 $ 28 816

Capital
Master Planning

Capital Total

Expenditure Total

Percentage lncrease

S $ 37,132 $ 38.246 $ 1 ,114
s $ 3213? S 38,246 1,1 14

s 169.722 $ 450,855$ 480.785 $ 29.930

6.2 %

Expetorrune Suunrlnv

1 t 1,558 $
50

8,439
6,250

15,048

519

16;
7,511

642
4,424

&t9
180
399

8,391
956

121

24



PlltrHrruo

Operating Expenditures by Category
Total$442,539

Salaries and Benefits, 7.1olo

Professional Fees, 20olo

Other ', 9%

' lndicales tlems thal make up less than 3% of th€ total.

2026
2025 Revised 2027

Desc.iption Aclual Budqot EudEet Percentaqe
Salaries and Benefits $ 141,909 $ 283,021 $ 314,306 71.O o/o

Personnel Services 2 9,159 9,998 2.3 ol"

Supplies' 5,106 2,716 2,811 0.6 o/o

Advertising, Dues, and Public Notices' 829 3,362 3,479 0.8 %
Professional Fees 15,902 95,813 90,000 2O.3 yo

Maintenance Expenses' 5,246 10,7'16 12,872 2.9 yo

Other Expenses* 188 8,936 9,073 2.1 %
Total $ 169,722 $ 413,723 $ ,t42,539 100.0 %

25



Cooe EUToRcEMENT

Code Enforcement is responsible for enforcing the Citys rules and regulations. ln addition, vector control activities are
provided by this department.

Employees consist of one Code Enforcement Supervisor and three Code Enforcement Omcers.

Experuorune Suttrtulnv

202s
Actual

2026
Revised lncrease/

Oecreasea

Operating
Salaries
Overtime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Materials & Supplies
Off ce Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Equipment
Maintenancs - Vehicles
Telephone & Communicalions
Miscellaneous Expense
Public Relations
Employee Appreciation

Operatlng Total

Capital
Equipment - Code Enforcement
Capital Lease lnlerest - Code Enforcemenl
Capital Lease Principal - Code Enforcement

Capital Total

Exp€nditura Total

Percentage lncrease

s 241,870 S 290.553 $ 288,923 S (1,630)

$ 161.276 $
3,030

12,386
9.201

3't.648
2,076
1.350

252
10,584

168,121 $
5,031

13,246
11,M1
35,468

2,417
2.837
4,728
1,008

12,606
2,999
2,627

316
840
316
735

12,186
5.253
1,051
2,819
3,435

316
1,051

'106

170,826 S
5,031

13,452
11,416
35,572
2,417
2,837
4,728
1,008

12,606
2,999
2.627

316
840
316
709

7,000
5,253
1,051
3,011
3,435

316
1,051

106

2.705

206
375
104

317

227

677
245

5,'.t20

tzol
(s,186)

1921,503
1.933

45

5 5,517S

1 ,319
$ (5,s17)

950
382

't ,3'19
6 9 415 I 4'15

s 7.332 $ 16,251 S 10,734 (5,517)

$ 249,202 $ 306,804 S 299,657 S (7,147)

(2.4\yo

Oescdoliorl
2027

Eudoet

zo



Cooe ENroncEMENr

Salaries and Benefits, 82%

Mainlenance Expenses, 4olo

Other ., 3%

Supplies, 6%

' lndicates items that make up less than 3% ol the lotal.

Description
2025

Actual

2026
Revised
Budqet

2027
Budqet Percentaqe

Salaries and Benefits
Personnel Services
Supplies
Advertising, Dues, and Public Notices*
Professional Fees'
Maintenance Expenses
Olher Expenses'
Total

5 234,Ofi
't0,404
18.232

't,'156

7,000
12,750

367 367
$ 241,870 $ 290,5s3 $ 288,923 100.0 %

218,470 I
3,47'l

10,901
227
245

8,556

234,650 $
'10,404

1A,232
1,156

12,186
12.558

a2.4 0/.

3.6 %
6.3 0/o

o.4 0k

2.4 v.
4.4 %
o.5 vo

27
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Operating Expenditures by Category
Total$288,923

Personnel Services, 4olo

1 1



SroRna WnreR

The Department is responsible for the inspections related to the Town of Horizon City's Stormwater and construction
requirements. The Department administers and enforces the City's Texas Pollution Discharge Elimination System
(TPDES) Municipal Separate Storm Sewer System (MS4) Permit. lt also provides inspections of SWP3 for construction
project for Residential, Commercial, lndustrial, Capital lmprovement, Parks, and SuMivision projects.

The Compliance lnspector serves this department.

DescriDtion
2025

Actual

2026
Revised
Budqet

2027
Budqet

lncrease/
(Decrease)

Operating
Training
Travel
Pond Maintenance - Contracted
Materials & Supplies
Oftice Supplies
Advertising & Public Notices
Dues
Publications & Subscriplions
Conlract Labor
Maintenance - Surfaces
Rents - Equipment
Mainlenance - Rockwalls and Fencing
Miscellaneous Expense

Opeiating Total

Capital
Equipment - Storm Water Management

Capital Total

Expenditure Total

Percentage lncrease

$ 1,576 $

35.270

2,046 $
2,273

37.413
34'l
u1
880
642
796

30,000
6,819
3,296
5,000

4U

2,046 $
2,273

37,413
u1
u1
880
682
796

15,000
5,000
3,296
5,000

4U

880
422

(15.000)
(1,819)

$ 38,148 S 90,371 $ 73,552 $ (16,819)

S $ 34,338 $ 20,000 s (14,338)
34 338 20 000 14 338

28
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Experuorrune Surur*lny

$ 38.148 $ 124.709 $ 93.552 $ (31.157)

(33.3)%



Operating Expenditures by Category
Total$73,552

Professional Fees. 20olo

Advertisino. Dues. and Public Notices. 3olo
Olher ' . 2o/o

Maintenance Expenses, I 87o

Contracted Expenses, 51 o/o

' lndicaes furns Alal make up less lhan 3% of the total.

Description
2025

Actual

2026
Revised
Budget

2027
Budget Percenlage

Personnel Services
Supplies'
Advertising, Oues, and Public Notices
Professional Fees
Contracted Expenses
Maintenance Expenses
Other Expenses'
Total

35.270

4.319 $
682

2,358
30,000
37,4',t3
15,1 15

4U

1 ,302

s 38,'148 S 90,371 $ 73,552 100.0 %

4,319
682

2,358
15,000
37,413
'13,296

4U

5.9 %
0.9 0/6

3.2 10

20.4 0/o

50.9 0/o

1A.1 0/o

o-7 10

29
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Personnel Servlces, 60lo

$ 1.576 $



FrNaructar Senvrces

Financial Services is responsible for all the accounting and linancial activities of the Town including Accounts Payable,
Accounts Receivable, Payroll Processing, Banking and lnvestments. ln addition, the department is responsible for the
development of the annual budget and preparation of financial reports.

The Finance slaff consists of the Finance Director, two Accountants, three Administrative Assistants and one
Purchasing Agent.

ExpeHotrune Sulrtmanv

Description
2025

Actual

2026
Revised
Budqet

2027
Budqet

Increase/
(Decrease)

Operating
Salaries
Overtime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Appraisal Fees
Materials & Supplies
Oftice Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Dues
lnsurance - Property
lnsurance - Workmen's Comp
lnsurance - Liability
lnsurance - Bond
Contract Labor
Audit Fees
Tax Collection Fees
Gasoline, Oil
Water
Telephone & Communications
Bank Charges
Miscellaneous Expense
lnterest & Penalties
Employee Appreciation
Bad Debt Expense

Operating Total

$ 310,364 $

1,2U
378

135,137
509

1,374
1,907

1,084
85,111

605
37,915

995
25,870
71,990

8,111

973
3,306

1 1,991

292
68

336,827 $
2,301

28,966
24,151
61,199

500
2,650
3,000
1,766

'151,350

1,000
2,100
2,000

140
750

134,431
757

45,526
't,568

1 1,500
8'l,477

9,541
100
875

3,000
10,000

100
900
200

375,478 $
2,301

28,900
24,522
62,251

500
2,200
2,000
1.7U

161,061
500

2,100
250

750
'168,301

666
46,O52

1,568
'11,500

77,250
10,235

'100

950
3,200
7,000

100
1,000

200

38,651

(66)
371

1,052

(4s0)
(1,000)

(21

I,711
(s00)

(1,750)
(140)

(4,227\
694

75
200

(3,000)

100

$

$

I 000 000
787 195 S 919 675 S 993 699 74 o24

$ 30,000 $ 25,000 $ (5,000)

30 000 25 000 5 000

$ 787,195 $ 949,67s $ 1.018.699 S 69.024

6.8 %

Capital
Transfers Out

Capital Total

Expendilure Total

s

Percentage lncrease

30

22.796
17,380
47,569

108

33,870
(e1)
526



Fnancnl SeRvrces

Operating Expenditures by Category
Total$993,699

Salaries and Benefits, 500/o

Contracted Expenses, I 7olo
Olher ' , 2o/o

Professional Fees, 31 o/o

' lndacates nerns that make up less tran 3% ol Ihe total.

Oescription
2025

Actual

2026
Revised
Budget

2027
Budget Percentage

Salaries and Benefits
Personnel Services'
Supplies'
Advertising, Dues, and Public Notices*
Professional Fees
Contracted Exp€nses
Maintenance Expenses'
Other Exp€nses*
Total

s 399,092 S
1,460
3,790
1,084

221.881
143,248

4,357
12,283

455,967 $
6,490
5,100

750
274,502
160,891

3,975
12,000

495.882
4,900
2,850

750
304,671
171,296

4,250
9,100

45.9 0/o

0.5 0/o

O.3 o/o

o.'t v"
30.7 0/o

17.2 %
o.4 v.
0.9 %

$ 787,195 $ 919,675 $ 993,699 100.0 70

31
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Puelrc Serew DrsparcH

This Department handles emergency and non emergency calls for the Horizon City Police Department. lt's primary
purpose is to dispatch Police, Fire and Medical services to where needed. The Department works in conjunction with
Emergency Services District #1, Emergency Services District#2, Life and Elite Ambulances.

Public Safety Dispatch department consist of one Communications Manager, one Assislant Communications Manager,
three Shift Sup€rvisors, and thirteen Telecommunicators.

Experuorune Suruuanv

Description

2026
Revised
Budget

2027
Budget

2025
Actual

lncrease/
(Oecrease)

Operating
Salaries
Overtime
Payroll Taxes
Retirement Benefits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemploymenl Taxes-Texas
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
Employee Candidate Testing
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Equipment
Telephone & Communications
Software Licensing & Maintenance Fees
Miscellaneous Expense
Public Relations
Employee Appreciation

Oparating Total

Capital
Equipment - Public Safety

Capital Total

Expenditure Total

Percenlage lncrease

$ 776,079 $
68,386
63,784
47,29o

'to3,773
1,374
4,219
o,toz
1,412

367
9',t2

2,248
1,603
1.107

'1,724

82,208
583

30,489
519

5,317
10

779,725 $
52,800
70,92',1
59,114

134,940
1,466

16,900
11 ,200
4,536
1,U7
1,639
3.447
3,980
1,900

800
1,855

(2,360)
1,236

74,000
1,800
9,538
1,860

90s,798 $
52,800
73,336
62,227

143,264
1,466

15,'138
10,900
4,536
1,400

800
46,801

3,180
2,400

1 .690
52,500

1 ,236
6.000
1 .800

51,656
1,800

250
1.000

't26,073

2,415
3,1 13

8.324

(1,762\
(300)

(447)
(83e)

43,354
(800)
500

(800)
(165)

54,860

900

(68.000)

42,114
(60)
250
(5s)'1,554

$ 1,201,066 $ 1,23,698 $ 1.441.978 $ 207,280

$ 60.093S S s 60 093
$ 60,093 $ (60,093)

$ 1,201,066 $ ',t,294,791 S 1.44'.1.978 $ 147.187

10.2 0/.

32



Puslrc Slrerv Drspnrcx

Operating Expenditures by Category
Total$1.441.978

Salaries and Benefits. 860/o

Mainlenance Expenses, 4%

Professional Fees, 4%

Supplies, 39o

Other ., 3%

' lndi:ates ibms that mate up less than 3% of lhe total.

Oescription
2025

Actual

2026
Revised
Budget

2027
Budget Percentage

Salades and Benelits
Personnel Services'
Supplies
Advertising, Dues, and Public Notices'
Professional Fees
Maintenance Expenses
Other Expenses*
Total

$ 1.062,448 $
14.858
3,527
1,107

82.208
36,908

10

1,243,651
31.684
49.001

2,400
52.500
60.692

86.2 vo

2.2 vo

3.4 0k

o.2 vo

3.6 %
4.2 yo

o.1 v"1 860 050
$ 1,201,066 $ 1,234,698 $ 1,441,978 100.0 %

JJ

F- --1H!d

1,103.891 $
35.100
6,933
2,700

(2,360)
86,574



Execurrve Orrrcrals

This budget is for the exp€nses of Mayor and City Council Members to assist lhem in fulfilling their duties to the City
and its constituents.

City Council consists of the following: City Mayor - Andres Renteria, Council Member Place 1 - Guillermo Ortega,
Council Member Plece 2 - Scott Quiroz, Council Member Place 3 - Rocio Ortega, Council Member Place 4 - Robert
Avila, Council Member Place 5 - Kalherine Ames, Council Member Place 6 - Matthew Gardea and Council Member
PlaceT-RubenMendoza.

EXPENDITURE SUI'ITIITANV

Description
202s

Actual

2026
Revised
Budqet

2027
Budqet

lnc16ase/
(Decrease)

Operating
Salaries
Payroll Taxes
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
Publications & Subsciptions
lnsurance - Workmen's Comp
Gasoline, Oil
Maintenance - Vehicles
Telephone & Communications
Misc€llaneous Expense
Public Relations
Lobbying
Council Member Stipends
Employee Appreciation

Operating Total

Capital
Capital Total

Expenditure Total

Percentage lncrease

s 18,000 $
1,377

1.487
1,750
2,453

1 ,803
1U

106
142

18,000 s
1,377

32,537
3,000

750
3,000

'|.71

3,000
500

'I,500

250
'148

2,500
250

4,000
1,000
3,000

18,000 s
1.377

25,215
3.000
2,000
3,000

250
3,000

500
1,500

(7 ,322).

1,250

(250)
(57)
500
250

80

2,000
1,500
3,000

70

91
3,000

500
4,080
1,000
5,000
1.500

18.000
400

$ 46.334 $ 90,s83 $ 91.413 $ 1,030

3,464
640

2,542

12,000
11

15.000
400

S S S S

$ 46.334 $ 90.383 S 1.413 $ 1.030I

1.1 0/o

34



Execurrve Orrtcnls

Operating Expenditures by Category
Total $91,413

Salaries and Benefits. 49olo

Personnel Services. 9olo

Supplies,5olo

Other Expenses, 8%

Maintenance Expenses, 8olo Profsssional Fees, 200lo

' lndicales,lems ihat make up less lian 3% of the total.

Descdption
2025

Actual

2026
Revised
Budget

2027
Budget Percentage

$ 19,582 $ s2,233 $ ,14,933

5,701 7,150 8,400'r,957 5,000 5.000
106 2fi

12,000 '15,000 18,000
3,806 6,750 7.580
3,182 4,000 7,500

49.2 0/o

9.2 0/o

5.5 vo

't9.7 0/o

8.3 yo

8.2 0/o

$ 46,334 $ 90,383 $ 91,413 100.0 %

35
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Salaries and Benefts
Personnel Services
Supplies
Advertising, Oues, and Public Notices'
Professional Fees
Maintenance Expenses
Other Expenses
Total



I u roRrunrrolr Tec n lrolocv

This department is responsible for the citys information systems' hardware and software. lt oversees the security,
network, and infrastruclure of the citys systems. This department has one employee, an l.T. Specialist.

Desc ption

2026
Revised
Budget

2025
Actual

2027
Budqet

lncrease/
(Decrease)

Operating
Salaries
Payroll Taxes
Retirement Benelits
Group Health
Uniforms, Safety Equip, Supplies
Training
Travel
Unemployment Taxes-Texas
Network Supporl - Contracted
Materials & Supplies
Office Supplies
Fumiture & Equipment < $2,500
lnsurance - Workmen's Comp
Contract Labor
Gasoline, Oil
Maintenance - Equipment
Telephone & Communications
Software Licensing & Maintenance Fees
Miscellaneous Expense

Operatlng Total

Capital
Computers and Related Equipment - Info Tech

Capital Total

Expendilur€ Total

Percentage lncrease

520 462 $ 731 350 773 760 10

$ s2o,462 $ 736, 152 $ 773,760 $ 37,608

82,741 $
6.330
5,275
8,867

250
5,458
6,180

252
'120,943

4,500
s00

12,630
166

19,500
100

1,500
2,500

453.358
300

100
1.545

2,',l08
16,1

233
26

6'14
279.802

164
185

44,O52
135

tc
27,421

(16)
(19.500)

45
(2.500)

(10,119)443,239
300

S

.Jt)

Expeuorune Sunllenv

$ -$ 4,802 $ -$ (4,802)

- 4,802 - (4,802)

s 80,313 $
6,107
4,497
8,467

709
4,327

63
119,225

65

16.1 19
154

84,849 $
6,49'r
5,508
8,893

250
5,622
6,365

252
164,995

4,635
515

40,051
150

4.9 %



lNronuanou TEcHNoLoGY
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Operating Expenditures by Category
Total$773,760

Professional F ees, 21o/o

Salaries and Benefits, 'l4olo

Maantenance Expenses, 57%

' lndicates items that make up less than 3% of the total-

2025
Actual

2026
Revised
Budoet

2027
BudEet Percentaqe

Salaries and Benefits
Personnel Services*
Supplies
Professional Fees
Maintenance Expenses
Olher Expenses'
Tolal

s 99,601 $
5,036

16,184
1',tg,225
280.416

103,631 $
11,888
17,630

140,443
457,454

300

106,143
12,237
45.201

164,995
444,884

300

13.7 0/o

't.6 0/o

5.8 yo

21.3 0/o

57.5 0/o

$ 520,462 $ 731,350 $ 773,760 100.0 %

37
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Deer Senuce FuHo

The Debl Service Fund includes the property tax supported revenue necessary to meet the required payments and
other expenses associated with outstanding debt. This includes service amounts for the $750 thousand 2005 Bond
lssue held by Bank of America, the $15 million 2014 Certificates of Obligation, the $13 million 2019 Certificates of
Obligation and the $25 million 2023 Certificates of Obligation. The total service amounl fot FY2O27 is $3,690,161.

Description
2025 2026 2027
Aclual Revised Budget Budget

lncrease/
(Docreaso) Porcentag€

Expenditures
Operating

Bank Charges
Op€rating Total

Capital
Bond lnterest
Bond Principal
2014 Certifcates of Obligation - P,incipal
2014 Certificates of Obligation - lnterest
2019 Csrtificates of Obligation - Principal
2019 Certifcates of Obligation - lnterest
2023 Certifcates of Obligation - Principal
2023 Certificates of Obligation - lnterest
Bond lnsuranco Pr6mium
Agent Fee

Capital Total

Expenditures Total

Excess Expenditures

$ 2.736,452 $
73,421
73,222

3,005,552 $ 3,695,995 $ 690.443

$ 2,883,095 $ 3,005,552 $ 3,69s,99s $ 690,443 23.0 0k

90 180 (180)

$ 90$ 180 $ S (180) (100.0)o/o

9.678
40.000

590.000
417.663
35s,000
445,500

1,136,775
4,7U

50

7.900
45.000

615.000
394.063
370,000
431,300

1.136,775
4,7U

550

6.123
50.000

640.000
369,463
390,000
412,800
685,000

1,136,775
4,7U

(1.7771
5,000

25,000
(24.600)
20,000

( 18,500)
685.000

050 500
$ 3,000.450 $ 3.005,372 $ 3,695,995 $ 690,623 23.0 vo

4,000,000

3,500,000

3,000,000

2,500,000

I Other Expenses 2,000,000
! Debt Service 

1,500,000

1,000,000

500,000

0

Expenditures by Category

2027202s 2026

IIIIII

IIIIII

IIIIII

38

Revenues
Current Year Taxes
Oelinquent Taxes
lnterest lncome

Revenuos Total

1

$ 3.000,540 $ 3,005,552 $ 3,69s,995 $ 690,443 23.0 %



SrReer Marruremlnce FuHo

The Street Maintenance Fund is for maintenance ot Prc-20'11 existing streets. Revenues result from a 0.25% sales
tax, as determined by a voter referendum, which renewed in May of 2025 and must be voted on again in 2029.

2025
Actual

2026
Revisod 2027 lncrease/

(Decreasel PercentaoeDescription Budoet Budq et

Revenues
Street Fund Taxes
lnterest lncome
Prior Year Fund Surplus

Revenues Total

Expenditures Total

Excess Expenditures

676,O74
$ 772,312 S 1,374,818 $ 1,398,717 $ 23,899 '1.7 

"/o

$ 698,744 $ 701.337 $

697,380

2,593

21 ,306

'15.3'12

11,039
2,771
3,722
7,790

782
869

51,'141
30.000
17,047
13.638
21.986
20.456
17,654
5,683

51,141
30,000
't7.u7
13.638
21,986
20.456
17,6*
5.683

2 273 2

$ 42,28s $ 179,878 $ 179,878 $

193,068
846,935

117

1 13,646
110,336
882,689

I 15,919
112,543
900,343

90.034

2,273
2.207

17,654
88 269 765

s 1,040,120 s 1,194,940 $ 1,218,839 $ 23,899 2.O o/o

s 1.082,405 $ '1,374.818 $ 1,398,717 S 23.899 1.7 0/o

s (310,093) $ 5 $

39

Expendltureg
Oporating

City Engineer - Contracted
Materials & Supplies
Street Signs
Street Lights
Contract Labor
Maintenance - Surfaces
Maintenance - Equipment
Rents - Equipment
Misc€llaneous Expense

Operating Total

Capital
Engineer- Construction Development and

Supervision
Engineer - Construction Management
Conslruclion-Contracted
Capital Projects - Poact Management

Capltal Total

680,910 $
91.402



SrReer MerrreHeHce Furuo

1,400,000

1,200,000

1,000,000

800,000

600,000

lt()o,000

200,000

0

Expenditures by Category

2025 2027

I Supplies
I Professional Fees
I Maintenance Erpenses
I Other Erpenses
I Structures and lmprovements

IIIIIr
T

2026

40



TRansponrarrott RerNvesrmerr ZoHe FuNo

The Zone was established to help fund road improvement projects. The project for which this Zone was established
(Eastlake Phase 2) was completed in 2018. The Transportation Reinvestment Zone Fund records the incremental tax
revenues resulting from increased property values in the Zone. The revenues will be used for payments on the City's
obligated Wnion (22.7%) ol the construction costs. The obligation will be fultfilled in liscal year 2027.

Oescription
2025

Actual

2026
Revised
Budoot

2027
Budoet

lncrease/
(Decreasel Percenlaqe

Revenues
Current Year Taxes
lnterest lncome

Revenues Total

$ 904,311 $ 1,022,019 $ 'r,261,4s3 $ 239,434
421 ---

s 904,732 $ 1.022,019 $ 1,261,453 $ 239,434 23.4 o/"

Exp€nditur.s
Op€rating
Operating Total

Capital
Transportation Reinvestmsnt Zone - lnterest
Engineer- Conslruction Oevelopment and

Supervision
Capital Total

Expenditures Total

€xcess Expenditures

-$

906,564 1,O22.O19 737.U8 (284,6711

524 105 524 105

906.564 1.022.019 1.261.453 239.434 23.4 %

s 906.564 S 1.022.019 S 1,261 .4s3 $ 239 .434 23.4 0/o

$ (1,832)$ -s - s - o/"

s s $

r3m,000

1,250,000

I,AX),000

I,150,000

I,t00,000
I Structures and lmprovements 

1.050,000

r,000,000

950,000

900,000

Expenditures by Category
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Specrll Evelrrs Fulro

The Special Event Fund was crealed to foster an annual community wide activity put on by the Town.

DescriDtion
2025

Actual

2026
Revised
Budoet

2027
Budoet

lncaease/
(Oecaease) P6rcentaoe

ReYenuos
lnterest lncome
Miscellaneous
Transfers from Other Funds

Revenuos Tolal

99$
6,340

-$ $

30,000 25.000 (s,000)
$ 6.439 $ 30.000 S 25.000 s (5.000t n6.7\o/.

25,O17 30,000 25,000 (5,000)

$ 25,017 $ 30,000 s 25,000 $ (5,000) ('t6.7\o/o

s

Expenditures
Operating

Special Events
Operating Total

Capital
Capital Tolal

Erpenditures Total

Excess Expenditures

S -$s

Expenditures by Category
30.000

29,000

28.000

26.000

25.000

202720?5 2026

I Other Expenses 27,000

-
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$ 25,017 $ 30,000 $ 25,000 $ (5,000) (16.7)0/0



Description
2025

Aclual

2026
Revised
Budqet

2027
Budqet

lncrease/
(Docraaso) Percentaoe

Revenues
lnterest lncome
Grant lncome
Receipts from Forfeitures
Prior Year Fund Surplus

Revenues Total

Expenditur€s
Op€rating

Salaries
Overtime
Payroll Taxes
Retirement Bonotits
City Attomey
Furniture & Equipment < $2,500
Contracl Labor
Telephone & Communications
Rents - Building

Operating Total

Capital
Equipment
Equipment - Public Safety
Vehicles - Public Safety
Engineer- Construction Development and

Supervision
Capital Poects - POect Management
Capital Projacts - Olher Expenses
Land and Land Rights
General Contingency

Capital Total

Erpenditures Total

Excess Expendilures

61,86s (242,369\

(104,952)

$ 463.788 $ 409.186 $ 61,86s $ (U7 ,321t (84.9)%

57.27s $
387,095

19.418
30/..2U

104,952

S

27,670
87,269

8,362
6,121
5.976
6,219

38,894
307

16,092

64,451
49.273
3,689
2,956

25,000
1,500

74,415

&t.451
5,597

393
(43)

(25,000)
(1,s00)

(74,815)

4,952 (4,952)

$ 196,910 $ 226,636 $ 61,865 S (164,771) (72.7\o/o

9,975
60,822

100.684 90.000 (90.000)

75,000 (75,000)

(17,550)17,550

s 3,871.029 $ 182,550 $ I (182.s50) (100.0)%

43

FeoeR* GRlNrs FuNo

It has been fortunate for the City that it has been able to routinely receive Federal grants relaled to law enforcement
under Operation Stone Garden. These grants are administered by the Office of the Govemor's Homeland Security
Grants Division and are allocated to local agencies upon application. Horizon City also received funds from the
American Rescue Plan Act to address issues resulting from the COVID 19 and for general govemment projects.

'151,789

34.935
243,680

3,269,'r44

I 4,067,939 I 409,186 $ 61,865 $ (347.321) (84.9)o/o

s (3.604,1s1)5 -s - s - -%

54,870
4.O82
2,913



Expenditures by Category
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0
20262025
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Oescription
2025

Actual

2026
Revised
Budqet

2027
Budqet

lncrsase,
(Oocreasa) Porcantaqe

Revenues
Grant lncome
LEOSE Grant

Revenues Total

32.217
850

s 157.819 S 255.150 $ 288,217 $ 33,067 13.0 %

152.686 $
5,133

250.000 $
5,150

282,217 $
6,000

Exp€nditures
Operating

Overlime
Payroll Taxes
Retirement Benelits
Uniforms, Safety Equip, Supplies
Training
Travel
Materials & Supplies
Furniture & Equipment < $2,500
Gasoline, Oil

Operating Total

Capital
Equipment - Public Safety
Vehicles
Vehicles - Public Safety

Capital Total

Expenditures Total

Excess Revenue

79.'100
6,051
4,849

1'l 1,65'l
8,541
7,308

32.551
2,490
2,459

5.150 4,000
2,000

( 1 ,150)
2,000

1,814
58,217
6,500

$ 63,242 $ 95,150 S 198,217 $ 103,067 108.3 %

40,953
52,814

58.217
6,500

25.000 (60.000)

65.000 (10,000)

$ 93,767 $ 160,000 $ 90,000 s (70,000) (43.8)70

s 1s7,009 $ 255,150 $ 288,217 $ 33,067 13.O o/o

85,000

75.000

S 810 $ S S

45

Srnre or Texns GRntrs FuNo

Grants received from the State of Texas have focused on law enforcement programs- The current program is the
Operation Lone Star Program. The purpose of the Operation Lone Star Program is lo sustain interagency law
enforcement operations and enhance local law enforcement patrols lo facilitate directed actions to deter and interdict
criminal activity. The Police Department also received a grant from the Bc-Rifle-Resistant Body Armor Grant Program.

51,592
3,947
2.889

935
1,485

580



Srlre or Texns GRmrrs Fur.ro

r Salaries and Benefits 200,000
I Personnel Services
I Supplies 150,000
I Maintenance Expenses
I Equipment 100,000

I Transportation Equipment
50,000

Expenditures by Gategory
300,000

250,000

0
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Description
2025

Actual

20?6
Rsvised 2027
Budqat qudget

lncrease/
(Decrease) Percentage

$ 680,910 $ 698,744 S 701,337 $ 2,593
60 375 26 432 26 432

$ 741 285 $ 698 744 $ 727 769 S 29 025 4.2 Vo

Erp€nditur€3
Op€rating

Salaries
Payroll Taxes
Retiremant Benefits
Group Health
Training
Travel
Unemployment Taxes-Texas
Appraisal Fees
City Attomey
Janitorial Supplies
Materials & Supplies
Postage
Office Supplies
Fumilure & Equipment < $2,500
Dues
Publications & Subscriptions
lnsurance - Workmen's Comp
Contract Labor
Electricity
Gas - Natural
Gasoline. Oil
Maintenance - Eldg
Maintenance - Equipment
Waste Disposal
Water
Telephone & Communications
Software Licensing & Mainlenance Fees
Bank Charges
Miscellaneous Expense
Public Relations
lnvestor Relations
Employee Appreciation
Other Contracted Services

Operaling Total

260,990
19.592
14,952
23,*7
6,585
8.239

68

1,567
9,188
4,117

45
501

35,956
1,975
1,955
5,450
2.748

125
360
374

5.283
3,534

30
442

29,135

2U.824
22.248
18,543
26,601

7.250
18,850

63
1,800

'18,785

1 ,O71
'1,326

2U
2,000
4,500
4,387

2U
582

83,500
2,4@
2,305
5,700
7,zfi

561
900

2,561
7,592
4,500

298,983
23,515
'19,954

26,679
8.500

'18,850

63
1,800

18,785
1,071
1,326

204
2,000
3,000
4,387

264
542

41,000
2,400
2,305

15,900
7.250

561
1,000
2.561
8,192
4.500

14,'159
1,267
1 ,41',|

78
1,250

(40)
(42,500)

10.200

100

600

800
43,350

3.121
't 50

800
43,350

3,121
'15089

3 600
$ M1,434 $ 581,588 $ 566,613 $ (14,975) (2.610/0

Ecotourc DEVELoPMENT FUND

The Economic Development Fund is designated to be used to fosler economic groMh in the City. lt is self-funded by a
0.25% sales tax as determined by a voter referendum. The Economic Development Corporation is the nonprofit
organization that is part of the Town of Horizon City and is tasked with implementing programs to encourage economic
development activities.

RaYenuos
Economic Development Fund Taxes
lnterest lncome

Rovenuos Total

3.214
211

1.202

(1,500)
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EcoNoMrc Developuenr FuNo

Oescription
2025

Actual

2026
Revised
Budget

2027 lncrease/
Budqet lqeslgalel Eqrsc!

Capital
Equipment
Computers and Related Equipment
Finance Lease Principal
Land and Land Rights
Projecls - EDC

Capltal Total

Erp6ndlturs3 Total

Excess Expenditur€s

5.302
1,200 2.700 1.500

33.800
691.866

51 054 't 15 956 158 456 42 500
$ 782,022 $ 117,156 $ 161,156 $ 44,000 37.6 ok

t,/rcO,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

Expenditures by Category

20262025 2027
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$ 1.223.456 S 698.744 $ 727.769 $ 29.025 4.2 yo

I Salaries and Benefits
! Personnel Services
I Supplies
I Advertising, Dues, and Public Notices
I Professional Fees
I Maintenance Erpenses
I Contracted Erpenses
I Other Expenses
I Structures and lmprovements
I Equipment
! Debt Service

Specaal Projects



Tlx lNcneueNr Reruvesrmerur Zoue FuHo

The Tax lncrement Reinvest nent Zone Fund is designated to be used to foster development in the City Center. lt is
intended that there be mixed use developmenl spured by the City placing municipal facilities in the Zone.
lnfrastructure in the Zone is intended to be funded by iax revenues generated by the incremental property
improvements within lhe Zone.

Oescription
2025

Actual

2026
Revised
Budget

2027
Budget

lnclease,
(Dec.eas6) Porcsntage

Revenueg
Current Year Taxes
lnterest lncome

Revonu6s Total

$ 17 ,227 $
1,303

34,720 $ 36,145 $ 1,425

s 18,530 5 34,720 $ 36,145 $ 1,42s 4.1 Vo

Expenditures
Oporating

City Engineer - Contracted
City Attomey
Contract Labor

Operating Total

Capital
Capital Total

Expenditures Total

Excess R6venue

2.315
(5.325)
6.750

34 720 145 4.1 Vo

$ S s S -vo

3,321 34.720 36.145 1.425 4.1 0/o

$ 15.209 $ -s - s - - o/.

30 970
750
000

Expenditures by Gategory
40,000

35,000

30,000

25,000

t Professional F"". 2o'ooo

15,000

10,000

5,000

0
2025 2026

IIIIIII

49

25,645
7,500

2027



CAPTAL IMPROVEMENT PROGRAM

As a growing community, the Town of Horizon City (the "City") desires to incorporate capital planning and budgeting into its
annual processes. Capital planning and budgeting will allow staff to review the infraslructure and facility needs of the
community in a comprehensive manner, in accordance with the approved Comprehensive Plan, subdivision ordinance and
other policies and agreements as approved by the City Council and plan for orderly implementation. Capital planning and
budgeting will also allow the City to review its capital needs in conjunction with its annual budget and estimated revenues to
approve a plan that is financially feasible.

Capital projects are construclion, rehabilitation, or reconstruction proiects that extend the useful life of a permanent City assel
or change the use of a City asset. City assets are those buildings or infrastruclure facilities that the City owns, have been
dedicated to the City or that the City leases or otherwase has a contractual interest. Capital proiects also include the
acquisition or construction of new City assets or infrastruclure.

City Council ilrst approved a Capital lmprovement program on February 1, 2014, covering the 2014-2016 three.year period
and totaling $45,073,650. The initial program included street and right-of-way improvements and drainage improvements
identified as high priority and high need. Since that initial Capital lmprovement program, Horizon City has updated the plan to
incorporate the communitys needs as identified in lhe, Shaping our Horizon: 2030, A Comprehensive and Stategic Plan
adopted by City Council on February 11,2020. Other emerging community needs including infrast ucture, quality of life
projects and improvements intended to foster economic development and support sustainable, walkaue neighborhoods have
been added to the Capital lmprovement Program. As required, the Plan has been updated annually.

The cunent Plan reflecls activity for the years 2027-2029 and totals S157,898,395.00. City Council approved the updated
Plan on September 9, 2026 after holding the required public hearing.
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RESOLUTIO\

WHEREAS, the Tolln of Horimn Cit]- (the -City") is required to hold a public hearing

on a proposed three-year Capital lmprovement Program (he *ClP") annually in accordance with
Section 5.08 ofthe Toun ofHorizon Citl'Charter: and

WHEREAS, the proposed 2027 -2029 CIP includes projects funded through the 201.1

issuance of cenificales of obligation (*201.1 C.O.") and other street and right-of-wa1

improvements. drainage improvements. park improvements and municipal t'acilities: and

WHEREAS, the City Council on June ll. 2019, approved a neu location for City Hall
and Municipal Court ("Municipal Facilities Phase 2") and reaffirmed the location of the Police

Depanment. Public Works Depanment. and temporary chambers for Council and Municipal Coun

on N. Darrington Road ("Municipal Facilities Phase l"): and

WHEREAS. the proposed 2027-2029 CIP includes projects fundcd through the 2019

issuance ofcenificates ofobligation, uhich are primarill park improrements and cerrain planning

and design costs relating to proposed Phase I and Phase municipal facilities and TXDOT project

matches that will be funded in futurc years by additional public finance issuances and other

available funding ("2019 C.O."): and

WHEREAS. lhe propos€d 2027-2029 CIP includes projects funded through the 2023

issuance of cenificates of obligation which include local matches for federally funded projects.

construclion costs relating to Phase I Municipal Facilities. ADA improvemenls and cerlain

planning and design costs relating to regional recreational lhcilities ("101-1 (1.O.") and

WHEREAS. the projecls in this Annual 2027 -2029 CIP also include specific location
projects and categorical projects such as Sign Replacement and ADA Ramp Construction.

Miscellaneous Drainage lmprovements. and Upgrades to Stormrvater Ponds and Rockrvall

Construction r,rhich do not indicate specific locations; and

WHEREAS. lhe Cit) Council desires to ensure that the 2014 C.O.. 2019 C.O.. and 2021

C.O. projects listed in this Annual FY 2027-2029 CIP are completed in a timell'manner: and

WHEREAS. the City Council desires to rea{ijrm the procedures to consider modifications

to the 2014 C.O.. 2019 C.O. and 2023 C.O. project listings during the implementation of the

Annual 2027-2029 CIP: and

WHEREAS. the City Council desires to ensure that a J-year plan in the Annual2027 -2029

CIP includes f'uture projects lo be developed as funds become available.

\OW. THEREFoRE, BE IT RESOLVED B}'THE CITY COI-':{CIL OF THE
TOWI{ OF TIORIZON CITY. TEXAS:

Horizon City Re50lution
CIP Pro8ram 2027 - 2029
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That the Cit.v Council has held a public hearing on a proposed thrce-year 2027-2029 Capital
Improvement Program (CIP) on September 08. 2026. rcquired to be approved annuallf in
accordance with Section 5.08 olthe Town of Horizon City Charter. That the City Council

adopts the Master Capital Improvemenr Program for 20?7 -2O29 asproposed in Anachment
A- which is attached hereto.

That Citl staffwill present 2014 C. O., 2019 C. O.. and 2023 C.O. project updates in this

Annual 2027-2029 CIP at leasr nvice a year to the City Council.
That the projects in the 2014 C.O..2019 C.O. and 2023 C.O. programs continue to be the

highest priority projects for the City.
That. in the event a 2014 C.O. project rcquires additional funding to carry oul the pmject

goals and objectives. the Mayor shall recommend to the Cit)' Council that it allocate

funding to the projecl from within the 2014 C.O. program.

That. in the event. a 2014 C.O. project is deemed unfeasible. the Mavor shall recommend

to the City Council that it delete the projecl from the 2014 C.O. program

That. in the event a project is deleted from the 2014 C.O. program, the Mayor shall

recommend changes to the project listing in the following order ofprioritl :

a. Additional locations to the categorical projects as the first oplion to utilize the

capital funds made available due to the original project's deletion.

b. Additional and enhanced scope to other projects in the 2014 C.O. Program as the

second option to utilize the capital funds made available due to the original project's

deletion.

c. That the capital funds made available due to the original project's deletion be used

as match for a project eligible for federal or state funding.

d. That the capital funds made available due to the original project's delelion be used

to begin developing an unfunded slreet and drainage project listed in Attachment

A.
e. That the capital funds made arailable due to the original project's deletion be used

to retire debt.

That. in the event a project or projects in the 2014 C.O. program result in savings. thc

Mayor shall rccommend to the City Council that the balance uithin the project be utilized

in the same order ofprioritl as *ould be ulilized for a deleted project.

That. with regard to the 2019 C.O. projecs. the City establishes the following procedures:

a. ThaL in the event a 2019 C.O. project requires additional funding to carD'out the

project goals and objectives. the Mayor shall recommend to rhe Cit) Council

f'unding the project from *'ithin the 2019 C.O..

b. That. in the cvent a 2019 C.O. project is deemed unfeasible. the Mayor shall

recommend to the City Council that it delete the project from thc 2019 ('.O. list and

make recommendations to the Citl Council based on the sanre crileria as set fonh
for 201'1 C.O. projects in paragraph 7 above.

That. with regard to the 2023 C.O. projects. the Citv establishes the follou'ing procedures:

6

9

Horizon City Resolution
CIP Pto$am 2021- 2029
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a. 'l'hat, in the cvcnt a 2023 C.O. projcct rcquinrs additional funding to carry out thc

projcct goals and objccrivcs. the Mayor shall rccommcnd to thc City C'ouncil

funding thc projcct from within the 2023 C.O.

b. 'llat. in thc cvcnt a 2023 C.O. projcct is dc'cmed unfeasiblc, thc Mayor shall

rocommcnd to thc ('ity (buncil that it dclctc thc project from thc 2021 C.O. list and

make rc'commcndations to thc City Council bascd on thc samc critcria as sct lbrth
lbr 2014 C.O. projccs in paragraph 7 abovc.

pAssl:D AND ADomr:D tr,ir$lauv orscptembcr 2026.

tH I()\\\ Ol ll()Rl7.O\ ( I l \

rcs Rcntcria

\PPtt()\'1.t) .\s I () t()l{\l: t't,R.()\'!:t) .\S l () ( ()\'l !l\l:

Svl lltr lrinh Arturo Rubio
Assistant ('itl Attomcr

lrlvia
('it1 ('lcrk

Horizon City Resolution
CIP Program 2027 - 2029

l'lanning I)ircctor

Qr-. a
Jr.*sc .\. Sturchcz
qll, \tonr*",

\la1or


