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I. INTRODUCTION 

 
The Town of Horizon City (the “City”) is requesting applications from eligible and qualified 
financial institutions to serve as the Depository Bank to the City and to provide the banking 
services described below.  The services provided are to be in accordance with the 
Depository Application and attachments, duly executed between the City and the selected 
financial institution. 
 
The philosophy incorporated into this Depository Application/Depository Services 
Contract (“Depository Application”) is to solicit bids for banking services currently utilized 
or open for consideration, based on projected activity and transaction volumes. The City 
intends to invest its funds to maximize interest income as authorized by the City 
Investment Policy and permitted by state law. From this perspective, the rates the City 
can earn on its deposits and investments through the financial institution will be an 
important element in consideration of the net cost/benefit of the relationship to the City.  
 
The new depository contract term will be for the period of November 1, 2021, through 
September 30, 2024, with a provision for two one-year continuations under the same 
terms and conditions of the contract, subject to the mutual agreement of both parties.  
The last ninety (90) days of the depository contract term will also be a transition period to 
a new Depository Bank. 
 
The Depository Bank is an important component of the treasury and cash management 
system of the City. From this perspective, the City is seeking a financial institution that is: 
 

➢ meeting the requirements of Chapter 105 of the Texas Government Code; 
➢ capable of providing the services required by the City at the least possible cost; 
➢ willing to be attentive and responsive to the City's money matters; and is 
➢ financially sound. 

 
This Depository Application is intended to serve as the OFFICIAL BID FORM and as the 
Depository Services Contract. There are several blanks to fill in and questions to be 
answered.  The evaluation of the bidder's application will be based on these responses. 
 
Exceptions, conditions, or qualifications to the provisions of the City's specifications or 
requirements must be clearly identified as such, with the reasons therefore, and alternate 
language proposed by bidder, if any, clearly stated and inserted in the appropriate place 
in the bid submission.  Each one of these exceptions, conditions, or qualifications to the 
City's specifications is to be included, as appropriate, in this Depository Application.  Items 
and matters not explicitly excepted in this manner will be deemed to be in conformance 
with the City's specifications. 
 
The Depository Application also requests certain information to be attached and 
specifically labeled.  Bids must be complete, address all aspects of the Depository 
Application, and include all requested information to receive full consideration by the City 



in the selection process.  The requested information is stated in the Table of Contents 
under “ATTACHMENTS (To Be Provided by Bidder).” 
 
The City has designated its Purchasing Agent as coordinator and contact person during 
the bidding process.  The City desires to enter into a contract of mutual party benefit and 
will be happy to answer all questions pertaining to this Depository Application.   
 
Please note the following section of the calendar of events for the dates and times of key 
elements in the bid procedure. 
 
 

II. CALENDAR OF EVENTS 
 

TARGET DATE 
2021 

DESCRIPTION OF EVENTS 

Tuesday, October 19 
Advertise the Bank Depository Notice to Bidders in the 
local area and other venues.  

Monday, November 3 Last day to receive questions 

Tuesday, November 9 
Deadline for bid submission from interested financial 
institutions by 2:00 p.m. to the Purchasing Agent. (See 
Section IX.A.) 

Nov 10 – Dec. 10, 2021 
Review bids and discuss recommendations with City 
staff 

Tuesday, December 14 Council presentation for the award of the contract 

Wednesday, December 15 Bidder Notification 

Monday, December 17 Execute Contracts/Agreements; begin implementation 

Friday, January 1 New Bank Depository Contract period begins  

  

 
 



III. CRITERIA FOR EVALUATION 
 
The City staff will carefully review the submitted applications.  The staff recommendation 
to the City Council will be based on the application determined to be in the best interest 
of the City.  The evaluation of the applications will be made based on the following criteria: 

➢ [20%] Reputation of bidder and quality of services; 
➢ [20%] Cost of banking services; 
➢ [15%] Financial strength and stability; and 
➢ [10%] Ability to perform and provide the required and requested services; 
➢ [10%] Funds availability; 
➢ [10%]  Earnings credit on average available account balances; 
➢ [10%] Convenience of location; 
➢ [5%] Completeness and agreement to points outlined in the Depository     

Application; 
 

 
IV. ACCOUNT ACTIVITIES 

 
A. Number of Accounts.  The City currently requires up to three (3) new accounts.  
(Please refer to Exhibit 1 for bank accounts, and types of accounts.)  
 
 The City reserves the right to open or close any number or type of accounts as it 
deems necessary through the term of the Depository Services Contract.  Any services not 
listed, but later requested by the City, will be charged for at a mutually agreed upon fee.  
Fees are fixed for the entire contract period.  No additional setup fees or software fees 
will be charged if the Depository Bank merges or is acquired by another bank.  The City 
requires check-cashing services for City checks at no charge to the City or its employees.   
 
B. Services and Volumes.  The services which should be made available to the City 
include, but are not limited to, the items that are identified in Appendix 1, Bank Service 
Requirements, and Appendix 2, Other Bank Services.  Exhibits 1 and 2 have been 
included to provide additional bank information regarding transaction volumes and dollar 
amounts that should be helpful in responding to this Depository Application. 
 

To maximize cash management control, the City requires balance reporting for 
daily access of its bank accounts to obtain balance information. This would be 
accomplished by an Internet-based online reporting system which will provide the daily 
ending ledger and collected balances from the prior day for all accounts, a detail of the 
prior day's debits and credits, current day disbursements, including check numbers (if 
available), and current day incoming or outgoing, wires, and current day ACH.  The 
system shall also allow online inter- and intra-bank transfers, ACH, stop payment, positive 
pay, and wire transfer origination instruction processes with user-defined security 
requirements.   
 
C. Collateral Required.  The balances maintained in all accounts must be 
collateralized in the same manner and under the same stipulations as outlined in the 



Pledge Requirements section.  The maximum ledger balances are estimated to be 
$7.5Million in the aggregate.  The average balances in the aggregate are projected to be 
in the range of $1,000,000. 
 
D. Bank Statements.  Bank statements are to be rendered within five (5) working days 
after the close of the calendar month.  The statements are to include debits and credits 
made on the last day of the period and the item details.  Electronic downloads required 
by the City. 
 
E. Method of Payment and Reporting.  The City intends to pay for all services 
provided by the institution as set forth in Section IV. B. and Appendices 1 and 2.  The 
method to be used for the payment of these services will be the direct payment method 
to the extent that the cost of services exceeds the earnings credit amount generated by 
account balances. 
 

The City requires account analysis statements on a monthly basis by individual 
account and at group level which reflects average ledger balance, average uncollected 
funds, average collected balance, reserve requirement, average available balance, rate 
and amount of earnings credit, and detail of services provided with quantities and unit 
fees for each to arrive at a total service cost.  
 

Settlement of the excess/deficient condition as reflected by the group level account 
analysis is to occur on a quarterly basis.  Please submit a sample of the monthly account 
analysis statement that will be provided to the City as Attachment A. 
 
F. Availability of Funds.  Please provide a schedule and detailed explanation of funds 
availability, showing both time and day of availability, and specify the institution location 
to which the availability is applicable. If more than one availability schedule is applicable, 
provide both. Please submit the availability schedule(s) as Attachment B. 
 
G. Interest Rates.  Funds in interest bearing accounts will earn interest at the rate 
paid on interest bearing accounts.  Please provide an explanation of the institution's policy 
and methodology used in setting rates paid on interest bearing accounts.  Indicate if they 
are based on a market rate such as T-Bill discount or yield rate, or the federal funds rate, 
etc., and when the rates are changed.  Also, please provide a historical schedule of rates 
paid on this type of interest-bearing account, as attachment C. 
 
H. Research Requests.  The City requests that all research requests be responded 
to within three business days of the request. 
 
I. Bank Errors.  The Bank will reimburse bank errors resulting in lost interest to the 
City.  The method of reimbursement will be agreed upon by the Bank and the City. 
 
J. Check Processing.  All checks deposited by the City which do not clear the first 
time should be submitted a second time before returning them to the City. 
 



 
V.  PLEDGE / REQUIREMENTS 

 
A. Securities Pledged.  As security for the deposits of the City, the institution will 
pledge to the City securities equal to 101% one year or less, 102% one year to five years, 
and 103% over five years of their market or par value, whichever is lower, of the largest 
total balances the City maintains in the institution, less the amount provided by the 
Federal Deposit Insurance Corporation (FDIC).  These aggregate balances are estimated 
not to exceed $6,600,000.   

 
 This Pledge will be evidenced by a separate Depository Pledge Agreement in 
accordance with the requirements of State and Federal law.  Please submit a copy of the 
Depository Pledge Agreement as Attachment D. 
 

The securities comprising the pledge are to be calculated using market value. The 
securities so pledged, the amounts thereon, and the time for pledging same should satisfy 
statutory requirements. 
 
B. Reporting Requirements.  The institution is to provide the City a report of securities 
pledged at the end of each month or at any time requested by the Director of Finance, or 
any other designated official.  The report should reflect the total pledged securities 
itemized by: 
 
 Name 
 Type/Description 
 Par Value 
 Market Value 
 Maturity Date 
 
C. Safekeeping.  The securities pledged are to be held in safekeeping at a financial 
institution acceptable to the City.  The original copies of all security receipts are to be filed 
with the Director of Finance.  The City will reimburse the Depository Bank for safekeeping 
charges, if any.  Specify the safekeeping charges that will apply. 
 

Please submit a copy of the Safekeeping Agreement as Attachment E. The 
safekeeping agreement should clearly state that the Trustee is instructed to release the 
collateralized securities to the City if the City has determined that the Depository Bank 
has failed to pay on any accounts including, but not limited to, matured investments in 
Certificates of Deposit, or the City has determined that the City funds are in jeopardy for 
any reason including, but not limited to, involuntary closure or change in ownership. 
 

The Safekeeping Agreement should have signatories and be executed by the 
Trustee institution, the Depository Bank, and the City. 
 
D. Substitutions.  Any substitutions of the securities or reductions in the total amount 
pledged are to be made only by and with the proper written authorization approved by an 



authorized signatory.  The City will approve all securities pledged.  In the case of net 
reductions, the Depository Bank is to provide in writing that collateral will be available 
when needed to meet normal City balance increases throughout the year.  Any securities 
pledged are to satisfy statutory requirements. 
 
E. Certification and Delivery of Collateral.  In accordance with state law, the Board of 
Directors of the selected Depository Bank will be required to provide a resolution of 
certification approving the commitment and delivery of the collateral to the safekeeping 
institution not later than five days before the commencement of the contract period. 
 
 
 
 

VI. OVERDRAFT PROVISIONS 
 
The City does not intend to have a net overdraft position occur during the contract period.  
A net overdraft is to be defined as a negative balance in the City's accounts collectively, 
not by individual account.  However, should a net overdraft condition occur, the following 
stipulations would apply:     

 
 

 (To be completed by the financial institution.) 
 

➢ The maximum number of days the overdraft condition would be allowed is 
_________ banking days. 

➢ The maximum amount of the overdraft to be allowed would be $               . 
➢ The interest rate would be         % per annum computed on an actual day basis for 

the days and amount of the overdraft. 
 
In the event a check or checks are presented for payment where there are insufficient 
funds for the purpose of paying checks, the Depository Bank agrees to promptly notify 
the Director of Finance, or designated representative, by telephone or other means, of 
the overdraft condition, and to provide the Director of Finance, or designated 
representative, a period not exceeding one business day to respond and rectify the 
condition. 
 
 
 

VIII. OTHER STIPULATIONS 
 
A. Regulation Notices.  The successful bidder is to notify the City in writing within ten 
(10) days of any changes in Federal or State regulations or laws that would affect the 
Depository Services Contract. 
 
B. Wire Transfers.  Notification of wire transfers will be made electronically or by 
written confirmation to the City the same day of the transaction at no charge to the City. 
 



C. Right to Cancel Contract.  In the event it would be ruled illegal under the provisions 
of any Federal or State laws or regulations for the Depository Bank to comply with the 
requirements of the Depository Services Contract, then the City expressly reserves the 
right and privilege to cancel the Depository Services Contract and to re-bid. 
 
D. Right to Audit Records.  The Depository Bank's records relating to the City's 
accounts will be open for review during normal business hours by designated City staff 
members or City appointed independent auditors. 
 
E. Financial Reports.  The proposing institution will submit a copy of the latest annual 
audited financial statements, the past two most recent quarterly FDIC call reports, and 
the Uniform Bank Performance Report for the latest fiscal year end, all as Attachment F. 
 

F. Term of the Depository Services Contract.  The term of the Depository Services 
Contract will be for the period November 1, 2021, through September 30, 2025, with a 
provision for two one-year extensions under the same contract terms and conditions, with 
the mutual agreement of both parties. Further, the agreement will have a ninety-day 
extension period for transition to the new depository bank at the end of the term. 
 

IX. BIDDING REQUIREMENTS 
 
A.  Proposals must be delivered in paper copy in a sealed, opaque envelope bearing 

the Proposer's company name, address, RFP title, Town of Horizon City RFP 
number, date, and time stated for the proposal opening. If the Proposer sends paper 
copies, the City is requesting one (1) original and three (3) copies of the proposal 
and a jump drive with an electronic file. Facsimile (FAX) bids or e-mailed bids will 
not be accepted. 

 
 
NO DEPOSITORY APPLICATION WILL BE ACCEPTED AFTER 2:00 p.m. 

 
B. Responding to this Application.  The proposing institution is to use this Depository 
Application as the Official Bid Form to submit prices, rates, and to answer questions.  
 
C. Additional Information.  The City reserves the right to request additional information 
or to meet with representatives from proposing organizations to discuss points in the 
application before and after submission, any and all of which may be used in forming a 
recommendation. 
 
D. Right to Reject Applications.  The City reserves the right to reject any and all 
applications, and to accept the application it considers to be in its best interest based 
upon the ability to perform the requested services, agreement to points outlined in the 
Depository Application, interest rates paid on time deposits, cost of banking services, and 
financial stability. 
 
E. Qualification.  Bidder must be an institution qualified under current state law to 
serve as the City's Depository Bank. 



 
F. Questions Regarding Depository Application.  Any questions concerning this 
Depository Application should be directed to: 

 
Gerardo Efisio Setzu, Purchasing Agent 

Town of Horizon City 
14999 Darrington Rd 

Horizon City, Texas 79928 
 Voice: (915) 852-1046 x114; Fax: (915) 852-1005 

Email: gsetzu@horizoncity.org 
 
G. Transfer of Funds.  Transfer of funds will commence at such time the successful 
bidder has provided the City with all required forms and supplies necessary to insure 
uninterrupted day-to-day operations.  Bidder will, upon termination of contract, cooperate 
with the new Depository Bank for transfer of funds. 
 
H. Contact with Other City Officials or Employees.  In order to ensure fair and 
objective evaluation of Proposals, all questions should be addressed only to the person(s) 
so named herein.  Contact with any other City employee or elected official without the 
prior written consent of the person(s) so named herein is expressly prohibited. Any 
contact with any other City employee or elected official without prior written consent will 
risk elimination of their proposal from further consideration. 
 
I. Unit Prices and Extension Discrepancies.  If unit prices and their extensions do not 
coincide, the City will accept the price(s) resulting in the lesser amount(s). 
 
J. Use of Quantity Estimates.  Estimated quantities have been listed within the 
Proposal.  The City reserves the right to increase or decrease quantities during the 
contract period, depending upon the City's needs. 
 
K. Confidentiality of Documents.  After opening of Proposals, except for amounts, 
names, and addresses of Proposers, all other information will be deemed confidential 
during the evaluation process until formal action to award a contract or reject all Proposals 
has been taken by the City Council.  After contract award or rejection of Proposals, all 
information will be open and available for public inspection upon written request. In 
accordance with Local Government Code Section 252.049, trade secrets and confidential 
information, which the Proposer identifies as proprietary, is not available for public 
inspection.   
 
L. Reimbursements.  There is no express or implied obligation for the City to 
reimburse responding firms for any expenses incurred in preparing applications in 
response to this Proposal, and the City will not reimburse responding firms for these 
expenses, nor will the City pay any subsequent costs associated with the provision of any 
additional information or presentation, or to procure a contract for these services. 
 
 



X. OTHER MISCELLANEOUS 
 
 
A. Periodic Review.  The City requires a review meeting at least once every six 
months to evaluate the working relationship between the City and the Depository Bank.  
The objectives include addressing any problems and to seek solutions, as well as keeping 
abreast of changes, new services, or new requirements. 
 
B. Depository Application and Resulting Contract.  The final appointment of the 
Depository Bank will be made by the City by a contract award of the City Council. The 
successful bidder may be required to execute a new Depository Application/Depository 
Services Contract which incorporates all of the requirements of this Depository 
Application, accompanying related schedules, and materials as called for in this 
Depository Application, and any exceptions, conditions, or qualifications to the 
specifications included herein as deemed appropriate by the City.  In the alternative, this 
fully executed Depository Application and accompanying related schedules, attachments, 
and materials constitute the Depository Services Contract upon acceptance and 
execution by the City.  
 
C. Bid Advertisement.  This Depository Application has been duly advertised and is 
being offered for consideration to financial institutions as permitted by State law. 
 
D. Designating Officials.  The bidder is to provide a list of contact personnel within the 
financial institution for communication and assistance with the City: 
 
 
 



E. Texas Ethics Commission Conflict of Interest Questionnaire.  Effective January 1, 
2006, House Bill 914, now codified in the Texas Local Government Code, Chapter 176, 
requires any bidder that wishes to conduct business or to be considered for business with 
any political subdivision to complete a conflict of interest questionnaire (Form CIQ). 
(Please indicate if your bank is exempt from this requirement.)  This questionnaire may 
be downloaded from the Texas Ethics Commission's website at: 

 
https://www.ethics.state.tx.us/forms/CIQ.pdf 

 
 
This Depository Application is being offered by the following person(s) duly authorized to 
act on behalf of the Town of Horizon City. 
 
TOWN OF HORIZON CITY 
 
Gerardo Efisio Setzu 
Purchasing Agent 
 
Pat Randleel 
Finance Director 

DESCRIPTION NAME PHONE EMAIL  

Relationship Officer    

General Information    

Investments & 
Safekeeping 

   

Accounting/Bookkeeping    

Deposit Discrepancies    

Controlled Disbursement    

Balance Reporting    

Account Reconciliation    

ACH Processing    

Other Contacts:     

    

    

    

https://www.ethics.state.tx.us/forms/CIQ.pdf


XI. DEPOSITORY APPLICATION SUBMITTED BY 
 
 

This Depository Application is being submitted to the Town of Horizon City, Texas, 
by the following person duly authorized to act on behalf of this financial institution.  All 
terms contained herein, including the accompanying Exhibits, Schedules, Attachments, 
and any other materials, are agreed to by said financial institution. 
 
 
 
___________________________________ 
Name of Financial Institution 
 
___________________________________ 
 
___________________________________ 
 
___________________________________ 
Address of Financial Institution 
 
___________________________________ 
Telephone Number 
 
___________________________________ 
Officer Name & Title (Printed) 
 
___________________________________ 
Officer Signature 
 
 
___________________________________ 
Date 
 
 

 
THIS PAGE MUST BE COMPLETED OR THE PROPOSAL WILL BE REJECTED. 

 
* * * * * * * * * * * * * 
 
 



XII. ACCEPTANCE OF DEPOSITORY APPLICATION/ 
DEPOSITORY SERVICES CONTRACT 

 
 
 
 
 
 

IN WITNESS WHEREOF, the Mayor of the Town of Horizon City, Texas, as attested 
to by the City Secretary of the Town of Horizon City, Texas, has executed this Depository 
Application/Depository Services Contract under the authority granted to them under the 
Resolution duly enacted by the City Council of the Town of Horizon City, Texas, on the 
_______ day of ___________________, 2021. 
 
 
 
 

________________________________ 
Reuben Mendoza, Mayor 
Town of Horizon City, Texas 

 
 

________________________________ 
Date 

 
 
 
 
ATTEST: 
 
 
 
_______________________________ 
Elvia Schuller, City Clerk 
Town of Horizon City, Texas 
 
 
 



 
EXHIBIT 1 

TOWN OF HORIZON CITY TEXAS 
BANK TRANSACTIONS BY ACCOUNT 

(Transactions during August 2021) 
 
 

 TOTAL # TOTAL 
# 

ENDING 
LEDGER 

TYPE 
OF 

ACCOUNT/FUND CREDITS DEBITS BALANCE ACCOUNT 

     

ARP 
 

TBD TBD  Interest 
bearing 

USDA TBD TBD  Interest 
bearing 

TIRZ TBD TBD  Interest 
bearing 

     

     

 TOTAL     

 
 
TBD – To be determined.  These will be new accounts handling the funds created by 
activities which are new to Horizon City and which may not be happening at the same 
time.  



EXHIBIT 2 
TOWN OF HORIZON CITY TEXAS 

AVERAGE COLLECTED BANK BALANCE 
XXX 202X – XXX 202X 

 

ACCOUNT/FUND 
ANTICIPATED 

MAXIMUM 
BALANCE 

American Rescue Plan $4,500,000 

TIRZ $100,000 

USDA Construction $2,000,000 

  

 TOTAL $6,600,000 

  

 
 
 

 
 
 



APPENDIX 1 
TOWN OF HORIZON CITY TEXAS 
BANK SERVICE REQUIREMENTS 

Estimated Monthly Pro Forma Volumes 
 (TO BE COMPLETED BY THE FINANCIAL INSTITUTION) 

 

Appendix 1 – Page 1  

  UNIT TOTAL 

SERVICE DESCRIPTION ACTIVITY PRICE CHARGE 

Account Services      

Account Maintenance 3     

Depository Services      

Credits Posted 4     

Disbursement Services    

Checks/Debits Posted 8   

Stop Payment 1   

Stop Payment Automatic Renewal 1   

Reconciliation Services      

Image Capture Per Item 8     

Automated Clearing House      

ACH Internet – Debit Originated 10   

ACH Internet – Credit Originated 1     

ACH Notification of Change 1    

Balance Reporting    

Client Maint 1   

Previous Day Items 10   

Wire Transfer    

Wire Advice – Mail 2   

  Total Service Fees       

 
 
 
Earnings Credit Rate on available account balances for December, 2020:  
______________%. 
 
Rate Basis:  __________________________________________________ 
 
 
 
 



APPENDIX 2 
TOWN OF HORIZON CITY TEXAS 

OTHER BANK SERVICES 

DESCRIPTION UNIT PRICE TOTAL CHARGE 

2 Self-inking Endorsement Stamps   

Two-part Carbonless Deposit Tickets   

Three-part Computer Checks   
 

  



APPENDIX 3 
TOWN OF HORIZON CITY TEXAS 

 
CHECKLIST FOR BIDDER’S USE 

 
 

_______ DEPOSITORY APPLICATION (signed) 

_______ A.  ACCOUNT ANALYSIS STATEMENT (sample) 

_______ B.  SCHEDULE OF BANK AVAILABILITY 

_______ C.  HISTORICAL LIST OF INTEREST RATES (all account types) 

_______ D.  DEPOSITORY PLEDGE AGREEMENT (sample) 

_______ E.  SAFEKEEPING AGREEMENT (sample) 

_______ F.  AUDITED FINANCIAL STATEMENT (most recently completed fiscal year) 

  

  

  

  

  

  

  

  

  
 

 


